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Rust firmy stoji
na odbornosti,
diverzifikaci sluzeb
a udrzitelném pristupu

Company growth driven
by expertise,
services diversification,
and a sustainable approach

Crinity, stavebne-technicka konzultacni spolecnost
s vice nez 20 lety know-how, ma za sebou Uspesny rok.
Loni se podilela na stovkach projektti v Cesku i na Slovensku
a potvrdila roli klicového hrace v oblasti technického
poradenstvi. Za Uspéchem stoji nejen vysoka odbornost,
ale i strategicka diverzifikace sluzeb a flexibilni reakce
na nove vyzvy, zejmeéna v oblasti udrzitelnosti
a rostoucich cen energi.

soucasnych trendech, stabilnim rds-

tu i vizich do budoucna hovori Pavel

Cermék (PC) a Zdensk Trejbal (ZT), jedna-
telé a spolumajitelé spole¢nosti Grinity.

Pokud se ohlédneme za lofiskym
rokem, kdy pifrevazovala uréita
nejistota na realitnim trhu, jak jste
jejhodnotiliv Grinity?

PC: Za nas to byl s jistotou Usp&sny rok.
Nase spoleénost, kterd pod nazvem Gri-
nity plsobi jiz tfetim rokem, si za tuto
dobu vybudovala povést respektovaného
a spolehlivého technického partnera. Tési
nés pokracujici diivéra nasich stévajicich

i novych klientd. V cislech jde o 368 bézi-
cich projektt v minulém roce v Cechéch
a 82 na Slovensku, at uz jde o drobné tech-
nické due diligence ¢i technické posudky,
udrZitelna reseni pro vechny typy klientd,
dlouhodobé projekty zejména v rémci ko-
meréni vystavby, nebo velké projekty typu
Volvo. Stéle si drzime vysoky standard od-
bornosti, a to i diky pokracujici — byt obje-
move mensi — spolupréci s byvalou mater-
skou spoleénosti Arcadis. Ta ndm umoZznuje
podilet se na projektech v regionu i mimo
néj a zéroven nés stavi do pozice prefe-
rovaného partnera pro zahranic¢ni klienty
a mezinarodni konzultantské firmy. dsme
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I_Naée sluZby nejsou zamé&rené pouze na jednu oblast - klademe diraz na jejich
komplexnost. Nékteri klienti si nds spojuji napriklad s projektovym managementem
nebo certifikaci budov, my v8ak nabizime Siroké spektrum sluzeb pokryvajicich cely

zivotni cyklus stavby.

hrdinato, Ze jsme v dobé Utlumu zahrani¢nich investic do
CR dokazali pruzné reagovat a posilit spolupréci s doma-
cimiklienty, ¢imZjsme siudrZeli stabilitu a dynamiku rlstu.
ZT: Soucasné jsme diverzifikovali nase sluzby v reakci na
vyvoj trhu a konkrétni potreby klientd. Kazda z nabize-
nych sluzeb dnes tvori samostatny pili, na némz firma
stoji. Tento model zajistuje, Ze v pripadé poklesu nékteré
sluzby udrZuji ostatni segmenty firmu nadéle ve stabilni
pozici. Jednou z novinek v naSem portfoliu je energeticka
optimalizace budov, ktera se stala vyznamnym akcelera-
torem naseho dalsiho ristu. Reagujeme tim na aktualni
vyzvy spojené s rostoucimi cenami energifi a potiebou
dlouhodobé udrZitelnosti.

PCG: V neposledni fadé se na$ management rozrostl
o dva nové ¢leny, opét z fad nasich zaméstnanct. Mar-
tin Tk&¢ nastoupil na pozici Sector Leader Sustainabili-
ty & Commercial Developers a Fidi implementaci sluzeb
v oblasti udrzitelnosti na Slovensku. Druhym novym ¢le-
nem je Petr Schorsch jako Sector Leader LEED & Ener-
gy. V reakci na rostouci poptévku v oblasti udrzitelnosti
a energetiky jsme rozdélili oddéleni Sustainability na dvé
cializaci tymU; jeden se zaméruje na certifikace BREEAM,
ESG a taxonomii EU, druhy na LEED, WELL, energetickou
efektivitu a modelovani.

Kolik vas v Grinity aktualné je? PFedpokladate
vzhledem k vysledkiim dal$i mozné rozsireni?
PC: Rad bych pripomnél, Ze jsme ist& konzultadni spo-
leénost - neposkytujeme sluzby designu, dodavky ani
Construction Management. PrestoZe se pohybujeme
v pomérné Uzce vymezeném segmentu, zameéstnavame
pres 140 odbornikd. Vzhledem k omezenému klientské-
mu trhu v Cesku a na Slovensku neni nasim cilem nasobny
rlist. Nasi prioritou je kvalitni a udrzitelny rozvoj s aktual-
nim tempem rlstu 5-10 % roc¢né, coz pIné odpovida nasi
dlouhodobé strategii.

Na éem tyto uspéchy stoji?

PG: Vysoké reputace nasi spoletnosti stoji predevsim na
skvélém tymu zkusenych kolegd, firemni kulture a kvalit-
nich mezilidskych vztazich - tedy hodnotéch, které po-
vazujeme za kliGovy pili* naeho podnikéni. Nase vice nez
dvacetileta zkudenost z korpordtniho prostredi nas na-
ucila poskytovat sluzby a vystupy odpovidajici nejvyssim
mezindrodnim standarddm. Tato Uroven neni v ¢eském
prostiedi béZnym standardem. Nelze ji vytvorit za rok &i
dva, vyZaduje to historii, know-how a predevsim lidi, kterf
jsou nositeli této kvality. A prévé takové odborniky u néds
méme — mnozi z nich jsou soucéstinaseho tymu 10, 15ivice
nez 20 let.

ZT: Za rozhodujici povazuji predevsim kvalitu a komplex-
nost nasich sluzeb. Klienti, ktefi s nami jiz spolupracovali,
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(Z. Trejbal)

veédi, Ze Uroven poskytovanych sluZeb je vysoka. Pokud jim
navic nabidneme siroké portfolio, prirozené zvazuji, zda si
jednotlivé ¢ésti rozdélimeziriizné dodavatele s cilem opti-
malizovat néklady, nebo zda zvoli komplexni feseni u nés -
u jednoho partnera, ktery zajisti cely proces od ndvrhu az
po efektivniuvedenibudovy do provozu. Tato forma spolu-
préce prinasiklientovijistotu, Ze bude mit partnera, ktery
jej provede v&emi fazemi projektu — od pripominkovani na-
vrhu pres dohled nad realizaci aZ po zajiSténi bezproblé-
mového provozu dokonéené budovy. Klienti védi, Ze se mo-
hou spolehnout na konzistentnikvalitu sluzeb nap#i¢ celym
procesem. Zasadnije, Ze nabizime pouze takové sluzby, kde
méame jistotu vysoké odbornosti. NesnaZime se pokryvat
v8e za kaZdou cenu - naopak, soustiedime se vyhradné na
oblasti, v nichZ mame prokazatelnou odbornost.

Ktera z vasich sluzeb nyni nejvice pritahuje
zajemklienta?

ZT: Nase sluzby nejsou zamérené pouze na jednu oblast
- klademe dtiraz na jejich komplexnost. Nékteri klienti si
nas spojuji naptiklad s projektovym managementem nebo
certifikaci budov, my v8ak nabizime Siroké spektrum slu-
Zeb pokryvajicich cely Zivotni cyklus stavby. Pokud klient
popté jednu konkrétnisluzbu, dokdZzeme k ninavézat dalsi
souvisejici oblasti - od pripravy arealizace projektu az po
jeho nésledny provoz. Cilem je poskytnout ucelené reseni
na jednom misté.

PC: Trvaly zdjem klientd ndm umozfiuje déle rozsifovat
sluzby reagujici na sou¢asné vyzvy, zejména v oblasti
udrzitelnosti a rostoucich cen energi. Diky pragmatické-
mu pristupu a vysoké odbornosti v energetickych opti-
malizacich patfime mezi pfedni specialisty v této oblasti.
Nase sluzby Ize uplatnit v rliznych fazich projektu. Co do
nové planovanych budov - ve fazi ndvrhu - dokdzeme na
zékladé pozadavki klienta, legislativy a ESG kritérii na-
vrhnout energeticky Usporné parametry, které zajisti
dlouhodobou efektivitu a soulad s predpisy. V pripadé
existujicich budov, ¢asto soucasti portfolif, klienti usiluji
o zlep8enijejich energetické vykonnosti a snizeniuhlikové
stopy. Realizujeme energetickou optimalizaci - posuzuje-
me technicky stav, hledéme provozni Gspory a navrhuje-
me investitni opatiteni pro dalsi zlepseni. Casto se ukéze,
Ze vyraznych Uspor |ze dosdhnout uz samotnou optimali-
zaci provoznich parametr(.

Zapojujete do své prace jizumélou inteligenci
(AI)?

ZT: Al vyuzivéme jako podplrny néstroj, nikolijako nahra-
du nasich sluzeb. Vnimame ji jako efektivniho pomocnika,
ktery mdZe urychlit nékteré pracovni procesy. Souc¢as-
né jsme siinterné nastavili jasné pravidla - Zadny vystup
poskytovany klientim nesmi byt vytvoren vyhradné
prostiednictvim AL Stojime si za tim, Ze odborné kvality
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nasich lid jsou nenahraditelné a AI slouzi pouze jako do-
plnék nageho know-how. AI m{iZe nabidnout vice variant
reseni — nékteré budou nepouzitelné, jiné zndmé, ale jen
par z nich mGze prinést novy pohled. Kliové je, Ze finalni
rozhodnuti zlstévéa vzdy na odbornikovi, ktery vyhodnoti
prinos a zvoli optimalni cestu. Tento pristup ndm umozfu-
je drzet vysokou profesni Uroven a zdravy technologicky
rozvoj bez ztréty odbornosti.

Hodné sklorfiované jsou stale také pojmy jako

ESGC a taxonomie EU. dak k nim jako poskytovatel
téchto sluzeb klientim pristupujete?

ZT: RUzné sluzby v oblasti udrzitelnosti se nyni sjednocu-
ji pod pojmem taxonomie EU. PR bliz§im pohledu vsak jde
pouze o rozsifeni aktivit, které dlouhodobé poskytujeme -
od certifikaci, ESG a prikaz’ energetické naroénosti az po
LCA analyzy. Pro nés tak predstavuje taxonomie priroze-
né zastredeni dosavadnich sluZeb. Mnozi klienti védi, Ze se
taxonomii EU museji vénovat, ale ¢asto nevédi presné jak.
Nabizime konkrétni, praktické reseni pro jednotlivé ¢és-
ti — vime, co je redlné, a co zatim ne. Pomahame klientdm
nastavit pristup tak, aby byli schopni poZadavky splnit. Ta-
xonomie je sloZity a rozsahly dokument, o kterém maélokdo
v Cesku muzZe Fict, Ze ho dokonale zna. Nagim cilem je byt
erudovanym prdvodcem, poradit, co je skutecné dllezité,
co dokéZeme zgjistit, co je treba resit interné ¢i smérem
k dodavatellim nebo zékaznikdm.

DN 03/25

Generali Pankrac,
tate, Praha

PC: Casto se setkédvame s tim, Ze si klienti uvédomi, Ze
néco takového uz délajf, jen netusili, Ze to spada pod taxo-
nomii EU. Typickymi priklady jsou etické kodexy, pravidla
pro spolupréci s partnery ¢inakladanis nebezpecnymilat-
kami. Je dllezZité nevnimat taxonomii jako abstraktnihroz-
bu, ale jako prilezitost zmapovat stévajici praxi a identifi-
kovat pripadné mezery. Zaroven roste poptévka ze strany
zahrani¢nich klientd, ktefityto sluzby vyuzivajijako néstroj
pro zajisténi vyhodnéjsiho financovani. Propojeni ESG kri-
térii a poZadavkd EU taxonomie s podminkami dvérd ze
strany bank je jasnym trendem a vyhledem do budoucna.
Spolecnosti, které tyto pozadavky nenapliuji, mohou celit
komplikacim pri financovani ¢i v disledku vyssich nékladu.
Nasi roli je pomoci klientlim témto rizikdim predchézet for-
mou poradenstvi, snizovanim nakladd na financovani nebo
vytvorenim podminek pro jeho zvyhodnéni. Nejde pritom
jen o novou vystavbu, ale i o refinancovéni, provoz existuji-
cich objektt a spréavu nemovitostnich portfolii.

Pusobite také na Slovensku. Jakeé jsou rozdily
oproti éeskému trhu ajaké trendy jste v obou
zemich zaznamenali?

PC: Mezi eskym a slovenskym trhem vnimame Fadu roz-
dild, ty v8ak zéroven predstavuiji prilezitosti. Pokud jsme
v Cesku v uréitych oblastech napred, mizeme osvédsené
pristupy efektivné prenaset i na Slovensko. Neni nutné vy-
myslet nové postupy - ¢asto stacéi adaptovat to, co se jiz

osvédsilo na zépadnich trzich a nésledné v Cesku. Nyni to
ma potencial uspétina Slovensku, at uz hned, nebo v blizké
budoucnosti. Mezi zdsadni milniky poslednich let patfi za-
loZeni slovenského tymu Sustainability. Ten pokryva oblast
certifikaci a environmentélniho poradenstvi - tedy sluzby,
které patii k nasemu jadru v Ceské republice — a od zad4at-
ku fungovénizaznamendva velmi pozitivni vysledky. Druhou
klicovou oblasti na Slovensku je sektor automotive. Po
dokonc¢eni zdvodu Jaguar Land Rover v Nitre, tehdy jesté
v barvéch Arcadisu, nyni realizujeme v Kosicich pod znac¢-
kou Crinity nas historicky nejveétsi projekt, vyrobni zdvod
Volvo. Bratislavskéa kancelar ¢ita priblizné 20 ¢lent tymu,
v Kosicich aktudlné pracuje vice nez 15 kolegt a jejich po-
¢et nadéle roste v ndvaznosti na postup vystavby.

ZT: Na slovenském trhu nadale dominuji sluzby v oblasti
rezidenéni vystavby, kterd tvori klicovou ¢ést portfolia
bratislavské kancelare. Nasleduje segment logistiky. Na-
opak v Ceské republice v projektovém Fizeni prevazuij
administrativni budovy - aktudlné realizujeme nékolik
vyznamnych projektd a dalsi jsou ve fazi pripravy. Klien-
ti oGekavaji obnoveni poptavky a chtéji byt pripraveni
- prémiovych kancelafi je stéle nedostatek. To predsta-
vuje zésadni posun oproti lofisku. V Cesku zaroven klesé
objem zakéazek v priimyslové vystavbé. Boom logistickych
avyrobnich center ustoupil a nyni pfevazuji specializova-
né zévody, Gisté prostory ¢i ndjemni vestavby. Naopak
vyrazné roste vyznam segmentu najemniho bydlenf, kte-
ry se stal zdsadnim tématem. Spolupracujeme s velkymi
instituciondlnimi investory, c¢asto zahraniénimi fondy,
které tyto nemovitosti nakupuji. Jako technicti zastupci
klientl pokryvéame cely Zivotni cyklus projektu: od smluv-
niho technického poradenstvia due diligence aZ po moni-
toring vystavby a naro¢ny proces prevzeti casto stovek
bytovych jednotek najednou. Ten trva ctyri az Sest mési-
cl a zajistujeme, aby byly jednotky dokon¢eny podle po-
Zadavkd budoucich vlastnikl. Segment najemniho bydlenf
ma vysoky rdstovy potencidl a ocekdvame dalsi vzestup
investic.

Které konkrétni projekty miiZete za lorisky rok
jmenovat?

ZT: Mezi projekty, které jsme v uplynulém roce realizovali
v oblasti dostupného bydlenti, patfi spoluprdce s Dostup-
nym bydlenim Ceské spofitelny a Kooperativou na projek-
tech Prosek M, N, P a Opatov City. V segmentu adminis-
trativnich budov spolupracujeme napriklad s klienty jako
Generali Real Estate, Kooperativa a PASSERINVEST. dde
mimo jiné o aredly Kooperativy v prazském Karling, dva
projekty Generali na Pankréci &i tii pfipravované projek-
ty pro PASSERINVEST - dva z nich na Brumlovce, jeden
na Roztylech. S timto klientem jsme loni rovnéz dokon-
¢ili projekt Roztyly Plaza, ktery ziskal prestizni ocenénf
Stavba roku.

PC: Vedle nasich dlouholetych klientd, z nichz s néktery-
mi spolupracujeme i dveé desetileti, jsme v uplynulém ob-
dobi navazali i nova partnerstvi. Patf mezi né napriklad
spole¢nost WOOD & Company, které pomahédme opti-
malizovat energetickou naroénost jejiho portfolia budov.
Z dalsich projektld mizeme zminit nasi Uéast na priprav-
né fazi Vltavské filharmonie nebo dokonéeni fotbalového
stadionu v Hradci Krélové - diky ziskanému know-how se
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ném otevirajinové prileZitostiiv oblasti sportovnich sta-
veb. V lonském roce jsme spolupracovali mimo jiné také
s Ceskomoravskou Nemovitostni, Mint Investments, Fi-
durock a dal&imi. VV Bratislavé jsme pak tspésné dokongili

ikonicky rezidenéni projekt Metropolis.

Uz rok sidlite v nové zrekonstruovanych kance-
larich. Jaky byl cil této zmény a jak hodnotite
nové prostredi?

ZT: Hlavnim cilem rekonstrukce bylo vytvorit central-
ni prostor pro setkavani a spolupréci napric tymy. Nase
kancelar je dispozi¢né specifickd, a proto jsme chtéli za-
jistit, aby s rostoucim po¢tem zaméstnancl nevznikala
izolace jednotlivych oddéleni. Vysledkem je hub - otevie-
ny prostor, ktery podporuje formainiineformalniinterak-
ci a kde se lidé z celé firmy pravidelné potkavaji.

PC: Spolu s novym vstupem a rebrandingem vnimém tuto
zménu jako klic¢ovy krok v naSem dal$im rozvoji. V minu-
losti tymy casto pracovaly oddélené a zameérovaly se
vyhradné na své specifické oblasti. Dnes je spolupréace
napric¢ firmou mnohem intenzivngjsi - sdilime klienty, pro-
jekty i know-how. Nové prostory tomu vyrazné napoma-
haji a kancelar tak ziskala novou energii, coZ osobné velmi
vitam.

Jaké jsou vize Grinity do budoucna?

ZT: Jednou z nasich kliovych priorit je pokracujici digi-
talizace - jak smérem dovnitr firmy, tak smérem ke klien-
tdm. V rémciinternich procest klademe dliraz na efektiv-
ni sdileniinformaci napric¢ tymy. Nasim cilem je, aby kazdy
vedouci tymu mél prehled o tom, na jakych zakézkach se
pracuje, a mohl véas identifikovat mozné synergie. Pokud
jeden tym zacne spolupracovat na konkrétnim projektu
a zéroven jiny tym resi pro stejného klienta jiné zadéni,
systém jim umozni sdilet informace. Diky tomu miZeme
klientdm nabidnout ucelené reseni misto jednotlivych
sluZeb. Tato propojenost ndm umoziuje zajistit vySsi pri-
danou hodnotu, rozsifit rozsah sluzeb a Iépe reagovat na
skutecéné potreby klienta.

PG: Mame za sebou konkrétni vysledky, které jsou mé-
ritelné a jednoznadné potvrzuji prinos tohoto pristupu.
Vérime, Zze budoucnost je préavé v efektivnim sdileniinfor-
maci a schopnosti s nimi aktivné pracovat - to vyrazné
posiluje nasiinterni spolupréci a zvysuje celkovou Uspés-
nost firmy.

A jaké mate plany pro pristiobdobi?
PGC: Kligovym principem naseho Fizeni je, ze kazdy &len
managementu ma v gesci konkrétni rozvojovou oblast, jiz
se aktivné vénuje v souladu s firemni strategii. Nékteré
z téchto aktivit — napriklad energetické optimalizace bu-
dov nebo rozvoj sluzeb v oblasti udrzitelnosti na Sloven-
sku - jiz prinadeji konkrétnivysledky. Déle investujeme do
rozvojovych prileZitosti v oblasti automobilového pri-
myslu a zahranic¢nich velkokapacitnich datovych center.
Paralelné pracujeme i na navazovani uzsi spolupréce se
zahrani¢nimi konzultaénimi partnery. Zaroven pripravu-
jeme i dalsi strategicke iniciativy, které zatim nemlzeme
zminit, protoZe jsou ve stadiu rozvoje, a odtajnime je, az
nastane pravy Gas.

Arnost Wagner / Foto: Archiv Grinity
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Grinity, a consultancy company in construction and real
estate with over 20 years of expertise, has experienced

a successful year. In 2024, Crinity contributed to hundreds
of projects not only in the Czech Republic

and Slovakia, reaffirming its position as a key player in
technical consultancy. Grinity's success stands on a high
level of professional expertise, strategic diversification of
its services portfolio, and the ability to respond flexibly

to new challenges - particularly to sustainability and rising

energy costs.

ompany executives and co-owners

Pavel Cerméak and Zdeng&k Trejbal dis-
cuss current industry trends, the com-
pany’s stable growth trajectory, and their
vision for the future.

Looking back at the past year, which
was marked by some uncertainty in
the real estate market, how did you
at Grinity evaluate 2024?

PC: It was undoubtedly a successful year.
Although Grinity has been operating under
its current name for only three years, we
have established ourselves as a reliable
technical partner and see continued trust
from existing and new clients. In numbers,
we talk about 368 projects in the Czech
Republic and 82 in Slovakia. These projects
ranged from minor Technical Due Diligence
and expert assessments to sustainable so-
lutions for anumber of clients, to long-term
engagements - especially for commerci-
al developers - and large-scale ventures
such as the Volvo project. We maintain
a high standard of technical expertise, sup-
ported in part by our ongoing collaboration
with our former parent company, Arcadis.
This enables us to contribute to projects
within and beyond the region and positions
us as a preferred partner for international
clients and global consultancy firms. We are
particularly proud that in a time of declining
foreign investment in the Czech Republic,
we responded flexibly by strengthening
relationships with local clients - ensuring
stability and continued momentum in our
growth.

ZT: At the same time, we diversified our
services in response to market develop-
ments and the specific needs of our clients.
Today, each service line functions as an
independent pillar supporting the compa-
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ny's overall structure. This model ensures
that if demand in one area declines, the
remaining segments continue to uphold
the company’s stability. One of the latest
additions to our portfolio is energy building
optimization, which has emerged as a sig-
nificant accelerator of our growth. This
initiative addresses current challenges,
including rising energy costs and long-term
sustainability requirements.

PC: Lastly, our management has two new
members, both promoted from within our
company. Martin Tka¢ has taken on the
Sector Leader Sustainability & Commercial
Developers role, overseeing the implemen-
tation of sustainability services in Slovakia.
The second new member, Petr Schorsch,
has been appointed Sector Leader LEED
& Energy. In response to the growing de-
mand for sustainability and energy, we
restructured our Sustainability sector
into two specialized teams. This allows for
more efficient management and deeper
focus: one team concentrates on BREEAM
certification, ESG, and EU Taxonomy, while
the other focuses on LEED, WELL, energy
efficiency, and modelling.

What are the foundations of these
achievements?

PC: Our company's reputation is prima-
rily built on a team of experienced colle-
agues, a healthy corporate culture, and
high-quality relationships - values that we
consider the cornerstone of our business.
Our more than 20 years of experience in
the corporate environment have taught
us to deliver services and outcomes that
meet the highest international standards.
This level of performance cannot be built
in just a year or two - it requires a solid
track record, deep expertise, and, most
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I_Our services are not focused on a single area - we emphasize comprehensiveness
across the board. While some clients may associate us with Project Management or
building certification, we offer a broad range of services that span the entire

lifecycle of a building.

importantly, people who embody this quality. And we are
proud to say that we have exactly such professionals on
our team — many of whom have been with us for 10, 15, or
even more than 20 years.

ZT: I consider the quality and comprehensiveness of
our services to be essential. Clients who have already
worked with us know that our service delivery is consi-
stently high. When we offer them a broad portfolio, they
naturally weigh their options — whether to split the sco-
pe among multiple providers to optimize costs or choose
a comprehensive solution with a single partner capable
of managing the entire process from concept design to
efficient building commissioning. This type of collaborati-
on gives clients confidence that they will have a partner
by their side throughout every project phase - from re-
viewing design documentation through supervising exe-
cution to ensuring the seamless operation of the comple-
ted building. Clients appreciate knowing they can rely on
consistent service quality across the project lifecycle.

Which of your services is currently attracting
clientinterest the most?

ZT: Our services are not focused on a single area - we
emphasize comprehensiveness across the board. Whi-
le some clients may associate us with Project Manage-
ment or building certification, we offer a broad range of
services that span the entire lifecycle of a building. When
a client approaches us for a specific service, we can of-
ten expand that engagement by integrating related
services - from project planning and execution to po-
st-completion operations. We aim to provide a comple-
te, all-in-one solution, ensuring the client benefits from
a seamless and coordinated process.

PC: The consistent client interest enables us to ex-
pand our services in response to current challenges
- particularly in sustainability and rising energy costs.
Thanks to our pragmatic approach and high level of
expertise in energy optimization, we rank among the
leading specialists in this field. For newly planned buil-
dings - already during the design phase - we are able
to propose energy-efficient specifications based on the
client’'s requirements, applicable regulations, and ESG
criteria. These specifications ensure long-term perfor-
mance efficiency and regulatory compliance. For existing
buildings, often as part of real estate portfolios, clients
typically aim to improve energy performance and re-
duce carbon footprints. We provide comprehensive
energy optimization: assessing the technical conditi-
on of buildings, identifying operational savings, and re-
commending investment measures for further improve-
ment. In many cases, significant savings can already be
achieved simply by optimizing operational parameters,
without the need for large-scale interventions.
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Terms like ESG and EU Taxonomy are still widely
discussed. How do you, as a provider of these
services, approach them?

ZT: Various sustainability-related services are now
being consolidated under the umbrella of the EU Taxo-
nomy. However, this extends the activities we have al-
ready offered for years - including certifications, ESG
assessments, energy performance certificates, and life
cycle analyses (LCA). For us, the taxonomy represents
a natural framework for these existing services. Many
clients are aware that they need to address EU Taxo-
nomy requirements, but often, they're unsure of how to
proceed. That's where we step in - offering concrete,
practical solutions for each aspect. The taxonomy is
a complex and extensive document, and very few in the
Czech market can claim to fully master it. Our goal is to
act as a knowledgeable guide - advising on what tru-
ly matters, what we can deliver, and what needs to be
handled internally or in coordination with suppliers and
customers.

PC: We often witness situations where clients realize,
‘We're already doing this - we just didn't know it falls
under the EU Taxonomy'. It's important not to view the
taxonomy as an abstract threat but as an opportunity
to map current practices and identify potential gaps. At
the same time, we're seeing growing demand frominter-
national clients, who use these services as tools to se-
cure more favourable financing conditions. The connec-
tion between ESG criteria, EU Taxonomy requirements,
and bank lending terms is a clear trend - and a strong
indicator of where the market is headed. Companies
that fail to meet these expectations may face difficulties
securing financing or higher capital costs. Our role is to
help clients mitigate these risks — whether through con-
sulting, reducing financing costs, or creating conditions
for more advantageous funding. This approachisn’'t limi-
ted to new developments - it also applies to refinancing,
operation of existing buildings, and real estate portfolio
management.

You also operate in Slovakia. What are the key
differences compared to the Czech market, and
what trends have you observedin both
countries?

PC: We see a number of differences between the Czech
andSlovakmarkets, but these differencesalsorepresent
opportunities. There's no need to reinvent the wheel -
often it's enough to adapt what has already worked in
Western markets, then in the Czech context, and now
has strong potential to succeed in Slovakia, today or in
the near future. One of the most important milestones
in recent years has been establishing our Sustainabili-
ty team in Slovakia. This team focuses on certifications

and environmental consultancy and has shown positive
results from the outset. Another key sector in Slovakia
is automotive. After completing the daguar Land Rover
plant - under the Arcadis name - we are delivering our
largest project under the Grinity brand: the Volvo manu-
facturing plant in Kosice.

ZT: In the Slovak market, services related to residential
construction continue to dominate and represent a key
part of the Bratislava office’s portfolio. This is followed
by the logistics segment. In contrast, Project Man-
agement is currently focused on office buildings in the
Czech Republic. We are delivering several major office
projects, with additional developments in the prepara-
tion phase. Clients anticipate a rebound in demand and
want to be ready - there is still a shortage of premium
office spaces, which marks a significant shift compared
to last year. At the same time, we are seeing a decline
in industrial construction volumes in the Czech market.
The previous boom in logistics and manufacturing cen-
tres has subsided, giving way to specialized production
facilities. Conversely, there is a notable rise in the ren-
tal housing segment, which has become a key topic. We
work with major institutional investors, often foreign
funds, that are acquiring these residential assets. Acti-
ng as the client’s technical representatives, we support
the entire lifecycle of such projects - from contractual
technical consulting and due diligence to construction
monitoring and the complex handover process. Our role
is to ensure that all units are completed by the require-
ments of future owners. The rental housing segment has
high growth potential, and we expect further increases
ininvestment in the near future.

Which projects canyou highlight fromlast year?
ZT: Among the projects we delivered in the affordable
housing sector last year, I would highlight our collabora-
tion with Dostupné bydleni Ceské spofitelny and Koope-
rativa on the Prosek M, N, and P developments, as well as
the Opatov City project. In the office building segment,
we work with clients such as Generali Real Estate, Koo-
perativa, and PASSERINVEST. Key projects include the
Kooperativa complexes in Prague’s Karlin district, two
Cenerali projects in Pankrdc, and three upcoming de-
velopments for PASSERINVEST - two at Brumlovka and
one at Roztyly. Last year, we also completed the Roztyly
Plaza project with PASSERINVEST, which received the
prestigious Building of the Year award.

PG: In addition to our long-standing clients, some of
whom we have been working with for over two decades,
we also established several new partnerships over the
past year. One notable example is WOOD & Company,
whom we are assisting with the energy optimization of
their building portfolio. Other key projects include our
involvement in the preparatory phase of the Vitavska
Philharmonic Hall and the completion of the football sta-
dium in Hradec Krélové. This achievement has opened
up new opportunities for us in the sports construction
sector. Last year, we also collaborated with clients such
as Ceskomoravskd Nemovitostni, Mint Investments, Fi-
durock, and many others. In Bratislava, we completed
the iconic residential project Metropolis.
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You have been based in newly renovated offices
for a year now. What was the goal behind this
move, and how do you evaluate the new envi-
ronment?

ZT: The primary goal of the refurbishment was to create
a central space for collaboration and interaction across
teams. Given the specific layout of our office, we wanted
to ensure that, as our company grows, individual teams
do not become isolated from one another. The result is
what we call the HUB - an open space designed to en-
courage both formal and informal interactions, where
employees regularly meet and connect.

PC: Together with the new entrance and rebranding,
I see this change as a key step in our further develop-
ment. In the past, teams often worked independently,
focusing on their specific areas of expertise. Today, co-
llaboration across the company is much stronger - we
share clients, projects, and know-how. The new office
space has significantly supported this shift, bringing
anew energy to the workplace, which I appreciate.

What is Grinity’s vision for the future?

ZT: One of our key priorities is continued digitalization
- both internally and with our clients. Internally, we are
placing strong emphasis on efficient information sharing
across teams. Our goal is for each team leader to have
a clear overview of the projects underway and to iden-
tify potential synergies early on. If one team works on
a specific project and another delivers a different servi-
ce for the same client, our system allows them to share
information seamlessly. This enables us to offer clients
comprehensive solutions. This allows us to deliver grea-
ter added value, expand the scope of services, and re-
spond more effectively to the client’s real needs.

PC: We already have tangible results that are mea-
surable and clearly demonstrate the benefits of this
approach. We firmly believe that the future lies in effici-
ent information sharing and proactive information ma-
nagement - factors that significantly strengthen our
internal collaboration and enhance the overall success
of the company.

And what are your further plans for the upco-
ming period?

PC: A key principle of our approach is that each member
of the leadership team is responsible for a specific area
of development, to which they actively contribute in line
with the company’s strategy. Some initiatives - such as
Energy Building Optimization and expanding sustainabi-
lity services in Slovakia - are already delivering tangible
results.

We are also investing in development opportunities
within the automotive sector and in large-scale inter-
national data centres. At the same time, we are acti-
vely working on strengthening partnerships with global
consultancy firms. In parallel, we are preparing additi-
onal strategic initiatives, which we cannot yet disclose
as they are still under development. We will reveal more
details once the time is right.
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