Grinity: Jak zvladnout ESG a vyzvy
soucasneho developmentu

Grinity: How to navigate ESG
and challenges in current
development
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Grinity je na trhu jiz skoro tri roky, ale diky dlouholeté odbornosti
(v minulosti pod hlavickou Arcadis a EC Harris) plsobi jako etablovana
spolecnost. Jake jsou aktualni trendy a vyzvy v oblasti developmentu
a jak Grinity pomaha klientlim zvladat narocné pozadavky soucasné doby?
Soucasnou problematiku nam priblizila Lenka Matgjickova, Sector Leader
Sustainability, ktera Fidi pres 40 expertt v oboru udrzitelnosti,
a Jakub Pavelka, Sector Leader Commercial Developers, jenz vede tym
projektoveého managementu a energetické optimalizace budov.

Jaké zmény jste na trhu zaznamenali za posledni
roky?

JP: Klicovym momentem byl soubéh nékolika fakto-

rli - covid, vélka na Ukrajing, energeticka krize, inflace

a soucasné i ESG. Tyto udélosti vedly ke zdrazeni finan-
covani staveb a developmentu, nérlistu cen stavebnich
materialt a praci, coz primélo firmy premyslet o efekti-
vité a ndvratnostiinvestic. Také tlak Evropské unie na
snizovani uhlikové stopy a zavedeni nefinanéniho repor-
tingu vytvorily nové prilezZitosti, ale i povinnosti. To v§e
akcelerovalo poptévku po nasich sluzbach.

LM: To mohu potvrdit, protoze co se tyké mého oddé-
leni a udrZitelnosti jako takové, vnimam obrovsky boom.
Dochézi ¢astecné k odklonu od tradiénich certifikaci
LEED, BREEAM a v posledni dobé i WELL smérem k ESG
véetné povinnosti nefinanéniho reportovani v souladu

s Taxonomii EU. Také se navySila poptévka po energetic-
ké optimalizaci budov.

Jak na to tedy reagujete?

LM: ESC se stalo nedilnou souéésti nasich sluzeb. Klienti
se na nas stéle castéji obraceji s otazkami typu: ,Co po
nas EU vlastné chce? Jak to mame udélat? A co to pro
nés prakticky znamena?" Tato legislativa pfinasi nové vy-
zvy, ale zdroven otevird prostor pro fadu nasich aktivit
a fesent.

JP: Z pohledu klientt tato opatfeni casto nadseni nevy-
voldvaji, ale pro nas je to prileZitost. Vime, jak jim poradit
a pomoci timto obdobim projit co nejméné bolestive.
Navrhujeme reseni, ktera nejen splnuji pozadavky legis-
lativy, ale prindseji také redlné Uspory v provozu jejich
budov.

Lze tedy konstatovat, ze vtomto pripadé jsou
narizeni EU pFinosna?

LM: Evropska unie se vraci k zakladnim hodnotém, které
zde drive byly, ale postupem Casu se vytratily. Tento
pristup vytvari stabilni zéklady pro nase sluzby. Klicovym
aspektem je zajiSténi ndvratnosti investic, coz posky-
tuje bankam jistotu, Ze najemci zlstanou dlouhodobé

a nebudou nuceni opustit prostory kv(li rostoucim
provoznim nékladdm. Zahrani¢ni firmy, které maji své
materské spolec¢nosti v jinych zemich, navic kladou dliraz

detailné propoditat, kolik mohou dlouhodobé usetrit na
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provoznich nékladech, pokud vice investuji do kvalitnéjsi
vystavby. Neomezujeme se na jednoduché doporuce-

ni, jako je instalace fotovoltaiky - analyzujeme objekt
komplexné, abychom navrhli nejefektivnéjsi a realisticka
reseni. A to jiz vice nez 10 let.

JP: Na majitele budov je v soucasnosti vyvijen tlak z vice
smérd. Musi zohlednit nejen vlastni ESC reporting, ale
také pozadavky svych ndjemcd, kter hledaji energeticky
Usporné budovy pro spinéni svych ESG zavazk(. Kromé
toho hraji zdsadni roli i podminky bank p#i refinancovani
nemovitosti, které rovnéz kladou diiraz na energetickou
efektivitu.

Co obsahuji sluzby pro klienta v balicku?

JIP: Existuje nékolik fazi, v nichz mdzeme nasi sluzbu im-
plementovat. dednou z nich je budova, které se mé nové
developovat, takZe zatim je nékde na papife nebo na ném
teprve vznika. Na zékladé znalosti poZadavkU klienta,
legislativy a reportovani umime nastavit parametry bu-
dovy, aby byla energeticky co nejuspornéjsi a splfiovala
pozadavky, které nyni ESG na budovy klade.

A jak pristupujete ke stavajicim budovam, mo-
hou dosahnout pozadovanych standardi?

JP: Vétsina stavajicich budov je soucasti portfolif

a klienti maji zdjem je upravit tak, aby byly energeticky
efektivnéjsi a snizovaly svou uhlikovou stopu. Provéadime
tzv. energetickou optimalizaci, kdy zhodnotime technicky
stav budovy, zamérime se na provozni Gspory a pripra-
vime investi¢ni opatieni pro dalsi zlepgeni. Casto nés
prekvapi, kolik energie |ze usporit pouhou optimalizaci
provoznich parametr.

LM: Starsi budovy maji nékdy vétsi potencidl, nez se
zd4. Dokonce i pfed pér lety postavend budova mlze
vykazovat horsi vysledky nez starsi objekt, pokud jsou
jeji technicka zarizeni nedostatedné kvalitni. BohuZel se
stéle méné lidi vénuje technickym oborim, coz ovliviiuje
kvalitu realizaci, ale sou¢asné nam to prinasi fadu prileZi-
tostike zlepsent.

JP: Dalsim klicovym faktorem je schopnost budovy
reagovat na budouci poZadavky a klimatické vyzvy. Ta-
xonomie EU poskytuje predpovédi zmén, podle nichZ se
snazime budovy pripravit na nésledujicich 10, 15 ¢&i

20 let. Nejde o predimenzovani, ale o vytvoreni flexibility
- napriklad prostorového usporadéni pro budouci tech-

nologie nebo vétsich rozvodd, které umozni snadnéjsi
modernizaci. Takovéd opatreni jsou investicné nendrocna,
ale strategicky dulezita.

Neni to tedy pouze o budové.

LM: Presneé tak, jde i o jeji okoli. Pokud postavim novou
kancelarskou budovu v urgité lokalité, méla bych zaro-
ven premyslet, jak to kompenzovat mistnim obyvatellm.
Governance hraje klicovou roli — nestaci mit jen hezké
cile, jako byt uhlikové neutrélni do roku 2030, pokud

to neni podloZeno konkrétnimi &isly, plany a kontrolni-

mi mechanismy. Tyto aktivity se museji promitnout do
politiky firmy, aby mély skute¢ny dopad. Tato filozofie je
pevneé spjata s nasi ¢innosti v rémci ESG Due Diligence
(ESGC DD). Nas tym se zabyvé nejen parametry spojenymi
se znegisténim vody, ovzdusi nebo provozem zarizen,
ale také projektovym managementem, ktery navazuje na
governance. ESG se dnes prolina celou nasi firmou. Za-
timco drive se na jednom projektu podileli tF nebo Sty
lidé, dnes jich mize byt 15 - od specialistt na biodiverzi-
tu a energetiku po odborniky na lokaIni znecisténi nebo
projektovy management. ESG je zkratka multioborova
zéleZitost vyZadujici koordinovany pristup.

Zpét k situaci na nasem trhu. Prili§ novych sta-
veb nevznika, naopak je zde mnoho ekonomicky
nevyhovujicich. Jaka reSeni doporucujete z to-
hoto pohledu?

JP: V soucasné dobé je na trhu hodné staveb, které jsou
staré jen v uvozovkéach, napriklad 20 let, coz neni pro
budovu Z4dné zésadni stari. Ale préve v tomto obdobi
¢asto dochézi k ukon&eni Zivotnosti plvodnich technolo-
gii. To vyZaduje zésadni zésahy a modernizace. Na zakladé
aktudlnich potreb klientd dokdzeme pripravit koncepty,
které nejen Fesi stavajici problémy, ale zohledriuji také
budouci pozadavky na provoz a udrzitelnost téchto ob-
jektl. Tim pomahéame zajistit jejich dlouhodobou konku-
renceschopnost.

Mate za sebou mnoho tspésnych projekti.
Chcete vyzdvihnout nékteré z nich, kde byla
spoluprace s klientem obzvlast vydarena?

JP: Rad bych zminil nasi spolupraci se spoleénosti Mint
Investments na energetické optimalizaci jejich portfolia,
kde se podarilo dosahnout vyznamnych provoznich ener-
getickych uspor. Dalsim prikladem je portfolio Fidurock
zameérené na retailové parky a bytové domy, kde jsme
také prispéli k efektivnéjsimu a udrzitelngjsimu provozu.
LM: Doplnila bych nai spolupraci s Ceskou spofitelnou
na jejich nové stavéném sidle o rozloze 100 000 m*

na prazském Smichové. Zde jsme se kromé provozni
uhlikové stopy zamérili na tzv. svédzanou uhlikovou stopu,
tedy vliv pouzitych materidld na Zivotni prostiedi. Tento
pristup byl na ¢eském trhu jednim z prvnich svého druhu.
Diky rozsahu projektu méize Ceska spofitelna svymi
poZadavky na nizkou uhlikovou stopu pouZzitych materiall
vyznamné ovlivnit trh a prispét ke zméné pristupu doda-
vateld v celé Ceské republice.

Cekaiji nas urgité &asové milniky jako roky 2025,
2030, 2050. Jak by se méli klienti na tyto ter-
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Lenka Matégjickova, Jakub Pavelka, Sector Leader
Sector Leader Sustainability Commercial Developers

I_Je dilezité pouzivat selsky rozum
a mit na pameéti, ze budova slouzi
predevsim lidem... (L. Mategjickova)

miny pripravit a jaké legislativni pozadavky je
cekaji?

LM: Tyto roky predstavuji zasadni posuny, pfedevsim
kv(li povinnosti plnit poZadavky nefinanéniho reportova-
ni a ESG. Firmy budou muset zacit systematicky sbirat
data, analyzovat je a implementovat konkrétni opatient.
Klicové bude Setreni energiemi, snizovani energetické
narocnosti a postupné dosazeni nulové provozni uhlikové
stopy.

JP: Na zakladé legislativnich poZadavkd a nasich zkuse-
nosti doporucujeme klientlim zamérit se predevsim na
efektivni provozovani svych budov, at uz jde o nové, nebo
starsi objekty. Dllezité je provést audit nebo optimaliza-
ci provozu, coZ zahrnuje opatfeni's minimalnimi investic-
nimi néklady, ktera vsak maji vyznamny dopad na snizenf
energetické nadrocnosti. Tato opatfeni |ze realizovat
témeér okamzité, pokud se Vi, jak na to, a pfedstavuji nej-
rychlejsi krok k pFipravé na budouci poZadavky.

Nakonec je to vS8echno o lidech...
LM: Rozhodné. Jakékoli opatieni by méla reflektovat
fakt, Ze zaméstnanci a ndjemci jsou tim nejcennéjsim, co
v budoveé je. Lidé maji stéle vyssi naroky, je slozité sije
udrZet, a proto je klicové pecovat o jejich spokojenost.
Optimalizace budovy musijit ruku v ruce s vytvarenim
kvalitniho vnitiniho prostredi. Neni efektivni bezhlavé
ménit v8echna zafizeni nebo zavadét opatrenijen pro
dosazeni uhlikové neutrality, pokud to nema skutecny
smysl. Je dllezité pouzivat selsky rozum a mit na paméti,
Ze budova slouzi predevsim lidem - to platii pro rok
2030 a déle. Ackoli se vyzaduje provozni uhlikové neutra-
lita, nikdo dnes presné nevi, jaké technologie budou v bu-
doucnu dostupné. Proto je nezbytné mit flexibilni pristup,
zvazovat rlizné moznosti a nepristupovat k problematice
jednostranné. Klicem je otevifenost a ochota prizplsobit
se tomu, co prinese budoucnost.
Arnost Wagner
Foto: Archiv Grinity
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Grinity has been operating on the market for almost three years, but with its
extensive expertise — previously under the Arcadis and EC Harris brands —

it is recognized as an established player in the industry. What are the current
trends and challenges in the development sector, and how does Crinity assist
clients in meeting the demanding requirements of the modern era? We explored
these topics with Lenka Matgjickova, Sector Leader Sustainability, who oversees
a team of more than 40 sustainability experts, and Jakub Pavelka, Sector Leader
Commercial Developers, who leads the Project Management and Energy Building
Optimization teams.
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I_It's important to use common sense and remember that a building exists primarily

for the people inside...

What changes have you observed on the market
over the past few years?

JP: A pivotal moment occurred due to the combination
of several factors - COVID-19, the war in Ukraine, the
energy crisis, inflation, and ESG requirements. These
events drove up the cost of construction and develop-
ment projects financing, as well as the costs of building
materials and labor. This made companies rethink effici-
ency and investment returns. In addition, the EU's pres-
sure to reduce carbon footprints and implement non-fi-
nancial reporting introduced new opportunities as well
as obligations. All these factors significantly accelerated
the demand for our services.

LM: I can confirm this, particularly in relation to my
team and sustainability itself, where we are witnessing
massive growth. There is a noticeable shift away from
traditional certifications such as LEED, BREEAM, and
more recently WELL, towards ESG, including the manda-
tory non-financial reporting in line with the EU Taxono-
my. Additionally, the demand for Energy Building Optimi-
zation has increased significantly.

So, how do you react to this situation?

LM: ESC has become an integral part of our services.
Clients increasingly come to us with questions like,
‘What does the EU actually require from us? How should
we implement it? And what does it practically mean for
us?’ This legislation introduces new challenges but also
creates opportunities for many of our activities and
solutions.

JP: From the client’s perspective, these measures are
not often met with enthusiasm, but for us, they repre-
sent an opportunity. We know how to guide them and
help them navigate this period with minimal disruption.
Our team designs solutions that not only comply with
legislative requirements but also deliver tangible opera-
tional savings for their buildings.

Can we therefore say that EU regulations are
beneficial in this case?

LM: The European Union is returning to fundamental
values that once existed but have gradually faded. This
approach creates a stable foundation for our services.
A key aspect is ensuring a return on investment, which
provides banks with confidence that tenants will remain
long-term and won't be forced to leave properties due
to rising operating costs. Additionally, international
companies with parent organizations in other countries
are increasingly focused on minimizing energy expenses.
We are able to provide clients with detailed calculations
on how much they can save on operational costs in the
long term by investing more in higher-quality constructi-
on. We don’t limit ourselves to simple recommendations,
such as installing photovoltaic systems - we analyze
buildings comprehensively to propose the most efficient

(L. Matéjickova)

and realistic solutions. And we've been doing this for
over 10 years.

JP: Building owners are currently under pressure from
multiple directions. They must consider not only their
own ESG reporting but also the demands of their te-
nants, who seek energy-efficient buildings to meet their
ESG commitments. Moreover, the terms set by banks
for refinancing properties play a crucial role, as they also
prioritize energy efficiency.

What does the client service package include?
JP: There are several stages in which we can implement
our services. One involves buildings in the development
phase - either still conceptualized on paper or just star-
ting to take shape. Based on our understanding of the
client’s requirements, relevant legislation, and reporting
standards, we can define the parameters of the building
to ensure it is as energy-efficient as possible while mee-
ting the current ESGC requirements for buildings.

And how do you approach existing buildings? Is
it possible to meet the required standards with
them?

JP: Most existing buildings are part of portfolios, and
clients are interested in upgrading them to be more
energy-efficient and reduce their carbon footprint. We
provide energy optimization, where we assess the buil-
ding’s technical condition, focus on operational savings,
and prepare investment measures for further improve-
ments. We are often surprised by how much energy can
be saved simply by optimizing operational parameters.
LM: Older buildings sometimes have more significant
potential than one might expect. Even a building con-
structed just a few years ago can perform worse than
an older one ifits technical systems are insufficient.
Unfortunately, fewer people are entering technical
fields, which impacts the quality of implementations but
simultaneously provides us with numerous opportunities
for improvement.

JP: Another critical factor is a building’s ability to adapt
to future requirements and climate challenges. The EU
Taxonomy, for example, provides forecasts of changes,
and we aim to prepare buildings for the next 10, 15, or
even 20 years. This is not about overengineering but
about creating flexibility — such as adaptable spatial
layouts for future technologies or larger infrastructure
systems that enable easier modernization. These mea-
sures are cost-effective yet strategically significant.

Soit’s not just about the building.

LM: Exactly, it's also about the surrounding envi-
ronment. If I construct a new office building in a specific
location, I should also consider how to compensate the
local community. Governance plays a key role - it's not
enough to have admirable goals, such as being carbon-
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-neutral by 2030, if concrete numbers, plans, and con-
trol mechanisms do not support them. These activities
must be integrated into the company's policy to have

a real impact. This philosophy is closely tied to our work
in ESG Due Diligence (ESG DD). Our team addresses not
only parameters related to water or air pollution and
facility operations but also Project Management that
builds on governance principles. ESG now employs our
entire company — while previously, a single project might
involve three or four people, today it could include up

to 15, ranging from biodiversity and energy experts to
specialists in local pollution or Project Management. ESC
is fundamentally a multidisciplinary matter requiring

a coordinated approach.

Back to the situation on our market. There are
not many new buildings being constructed, and
instead, many economically unsuitable ones
remain. What solutions do you recommend from
this perspective?

JP: Currently, the market has a significant number of
buildings that are ‘old’ only in a relative sense - 20 years
is not a critical age for a building. However, this is often
the point where the original technologies reach the end
of their lifecycle. This requires significant interventions
and modernization. Based on the current needs of our
clients, we can prepare concepts that not only address
existing issues but also consider future operational and
sustainability requirements for these buildings. This

approach helps ensure their long-term competitiveness.

You have completed many successful projects.
Would you like to highlight any where the colla-
boration with the client was particularly suc-
cessful?

JP: I'd like to highlight our collaboration with Mint In-
vestments on the energy optimization of their portfolio,
where we achieved significant operational energy sa-
vings. Another example is our synergy with the Fidurock
portfolio, focusing on retail parks and residential buil-
dings, where we also contributed to more efficient and
sustainable operations.

LM: T would add our partnership with Ceské sporitelna
on their newly constructed headquarters spanning
100,000 sg min Prague’s Smichov district. Beyond
operational carbon footprint reduction, we also focused
on the embodied carbon footprint, assessing the envi-
ronmental impact of the materials used. This approach
was one of the first of its kind on the Czech market.
Given the scale of the project, Ceska sporitelna’s requi-
rements for low-carbon materials can significantly
influence the market and contribute to a transformation
in supplier practices across the Czech Republic.

We face key milestones such as 2025, 2030,

and 2050. How should clients prepare for these
deadlines? What legislative requirements lie
ahead?

LM: These years mark significant shifts, primarily due to
the obligation to comply with non-financial reporting and
ESG requirements. Companies will need to start syste-
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matically collecting data, analyzing it, and implementing
concrete measures. The focus will be on energy savings,
reducing energy consumption, and gradually achieving
net-zero operational carbon emissions.

JP: Based on legislative requirements and our experi-
ence, we recommend our clients prioritize the efficient
operation of their buildings, whether new or existing.
Conducting an audit or operational optimization is cru-
cial. This includes implementing measures with minimal
investment costs that have a significant impact on re-
ducing energy consumption. These measures can be im-
plemented almost immediately if approached correctly
and represent the quickest step toward preparing for
future requirements.

Eventually, it’s all about people...

LM: Absolutely. Any measures should reflect the fact
that employees and tenants are the most valuable
assets in a building. People’s expectations are rising,

and retaining them is becoming increasingly challenging,
which makes it essential to prioritize their satisfaction.
Optimizing a building must go hand in hand with crea-
ting a high-quality indoor environment. It's inefficient

to blindly replace all systems or implement measures
solely to achieve carbon neutrality if they don't serve

a real purpose. It's important to use common sense and
remember that a building exists primarily for the people
inside - this applies to 2030 and beyond. While operatio-
nal carbon neutrality will be required, no one can predict
with certainty what technologies will be available in

the future. Therefore, it's crucial to maintain a flexible
approach, consider multiple options, and avoid a one-si-
ded perspective. The key is openness and the willingness
to adapt to whatever the future brings.

Arnost Wagner
Photo: Archiv Grinity
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