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GRINITY NA VLNE RUSTU:
Od novych sluzeb az po mega projekty

Budoucnost je v inovacich a technickém
poradenstvi, zdliraziuji manazefri Grinity

lkonické stavby, jako Masarycka, Roztyly
Plaza nebo pfipravovana Vlitavska filharmo-
nie, kterd zméni obraz Prahy v metropoli
kultury 21. stoleti, ale také luxusni reziden-
ce Metropolis v bratislavském downtownu
¢i moderni vyrobni zdvod Svédské automo-
bilky Volvo v Kosicich. To je jen kratky vycet
z miliardovych projekti a investic, na kterych
se podili stavebné konzultacni spoleénost
Grinity, jeden z lidrt oboru s vice nez 20letym
know-how v oblasti projektového manage-
mentu a technického poradenstvi, transakc-
nich sluZeb, sustainability sluzeb a energe-
tické optimalizace budov. Jaké vyzvy a pfile-
Zitosti pfinesl uplynuly rok? O aktivitach, pla-

Pavel Cermak, jednatel a spolumajitel spolednosti Grinity

nech i novych trendech hovofime s jednateli
a spolumajiteli spoleénosti Grinity Zderikem
Trejbalem a Paviem Cermakem.

Spolec€nost Grinity oslavila v dubnu 2. vyro¢i
pod novou znackou. Jak se vam dafilo pinit
strategické cile v obdobi vyzev, se kterymi
se realitni a stavebni trh potyka v kontextu
vysokych urokovych sazeb? Jak hodnotite
z vaseho pohledu uplynuly rok?

PC: | pfesto, Ze to byl rok nestandardni a v re-
alitnim i stavebnim businessu obtizny, pro nas
dopadl nad ocekavani dobfe. Spinili jsme sta-
novené financni cile a rostli jsme prakticky ve
v8ech segmentech, a to navzdory zpomaleni ve

&

Zdenek Trejbal, jednatel a spolumaijitel spolecnosti Grinity
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stavebnictvi. UZ pfedloni jsme pfedstavili nové
sluzby zaméfené na technické poradenstvi re-
flektujici vyvoj trhu, v nichz vidime budoucnost.
A dalsi rok nam dal plné za pravdu. Stavajici
portfolio projektd jsme rozsifili o nové zakazky
jak od stavajicich, tak novych — zejména lokal-
nich klientd. Podafilo se ndm dokongit bezmala
400 projektil a zakazek z Ceské republiky a té-
mér 70 ze Slovenska.

ZT: Rostli jsme i jako tym, ktery dnes tvofi vice
nez 130 expertl nejraznéjSich stavebné-tech-
nickych profesi. Z ur¢itého nadhledu tak vnimam
dalsi posileni pozice Grinity na trhu — pfedevsim
jako technického konzultanta a spolehlivého
a profesionalniho partnera.

Setkdvame se v nové zrekonstruovanych
kancelafich Grinity. Souvisi tento krok pravé
s rozSifenim tymu?

PC: Je to tak. Na klienty dnes &ek& moderni de-
signova recepce se vstupem pfimo z hlavni budo-
vy Bredovského dvora. Vytvofili jsme také central-
ni meetingovy hub, kde se potkavaji vSichni nasi
zaméstnanci. Grinity je spolecnost, ktera stoji
na spolupraci. Vysledky nasi prace nejsou dilem
jednotlivce, ale efektivni spoluprace véech tym,
které dnes mohou diky hubu sdilet své myslenky,
napady a zkusenosti v modernim tviréim prostie-
di, které je zivnou pldou pro inovace.

Posilili jste také objem zakazek. Jak se zmé-
nila poptavka?

ZT: Vedle tradi¢nich sluzeb vazicich se k projek-
tovému managementu, kde pracujeme na fadée
vyznamnych staveb, vzrostla poptavka po na-
Sich sluzbach v sektoru Sustainability, ESG a EU
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GRINITY ON A WAVE OF GROWTH:
From new services to mega projects

The future lies in innovation and technical consultancy,

highlight the managers of Grinity

Iconic buildings, such as Masarycka, Roztyly Plaza or the Vitava
Philharmonic currently under preparation, which is transforming
Prague’s image into a city of 21 century culture, as well as the
luxurious Metropolis residences in downtown Bratislava or the
modern production plant of the Swedish automobile company
Volvo in KoSice. This is just a short list of the billion-crown projects
and investments in which the construction consultation company
Grinity is involved as one of the leaders of the industry with more
than 20 years of know-how in the field of project management and
technical consultancy, transactional services, sustainability ser-
vices and the energy buildings optimization. What challenges and
opportunities did the past year bring? We talked to the executives
and co-owners of Grinity, Zdenék Trejbal and Pavel Cermak, about
its activities, plans and new trends.

Grinity celebrated its 2nd anniversary under its new brand name
in April. How did you manage to meet your strategic goals during
the challenges facing the real estate and construction market in the
context of high interest rates? How would you evaluate the past year
from your perspective?

PC: Even though it was an unconventional and difficult year in the real
estate and construction business, it turned out far better than we ex-
pected. We met the financial targets we set for ourselves and have
grown in virtually all segments despite the slowdown in construction.
We already introduced new services the year before last, focused on
technical consultancy reflecting the market developments in which
we saw the future. And the following year proved we were right. We
have expanded our project portfolio with new projects from both ex-
isting and new clients, especially local ones. We have managed to
complete nearly 400 projects from the Czech Republic and almost
70 from Slovakia.

ZT:We have also grown as a team, which now consists of more than 130 ex-
perts of various construction and technical professions. From a particular
perspective, | have perceived the further strengthening of Grinity’s position
on the market, especially as a technical advisor and a reliable and profes-
sional partner.

Masaryc¢ka, Prague 1 = Developer: Penta Real Estate = Grinity: LEED Platinum certification

We are meeting in Grinity’s newly refurbished offices. Is this step
related to the team expansion?

PC: That is correct. A modern designer reception with access directly from
the main building of Bredovsky dvir now awaits our clients. We have also
created a central meeting hub where all our employees can get together.
Grinity is a company that is founded on cooperation. The results of our work
are not due to any single individual but to the effective cooperation of all
the teams. Thanks to the hub, teams can now share their thoughts, ideas
and experiences in a modern creative environment, which is fertile ground
for innovation.
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Via Una, Praha 1 = Multifunkéni budovu na hlavni prazské nakupni tfidé ziskala od investora Commerz Real spole¢nost
Trinity Bank = Grinity: Technické Due Diligence, transakéni poradenstvi

Taxonomy, ale také v oblasti energetické optima-
lizace budov. Udrzitelnost se stava v celé Evropé
stéle vyznamnégjSim tématem, které ve své stra-
tegii zohledruji banky, investofi a investicni fondy,
developeti, ale i najemci. Pokud budova neni ener-
geticky efektivni a nesplni stanovené udrzitelné pa-
rametry, bude jen obtizné ziskavat financovani ¢i
refinancovani, a bude se také potykat s poklesem
zajmu o pronajem. Coz se tyka predevsim budov,
které jsou vice nez 5-10 let staré. Takovych budov
jsou pfitom stovky. A nasi roli je nachazet technicka
feSeni, jak parametry téchto objektl ¢i portfolii opti-
malizovat tak, aby byly i v budoucnu na trhu konku-
renceschopné a dlouhodobé udrzitelné.

Vas tym se rozrostl rovnéz na Slovensku.
Jaké noveé sluzby zde nabizite?

PC: V Bratislavé jsme loni vytvofili novy tym
Sustainability, ktery navazuje na Uspéchy praz-
ského tymu Lenky Matgjickové Citajiciho vice
nez 45 konzultantd. Jestlize v CR dlouhodobé
drzime v tomto sektoru vysoky trzni podil, klade-
me si za cil byt jedni¢kou i na slovenském trhu,
ktery nyni dynamicky roste. Dalsi tym Grinity na
Slovensku vznikl v souvislosti s prestizni zakaz-
kou, jiz je vystavba nového rozsahlého zavodu
Svédské automobilky Volvo v KoSicich.

Grinity si uz tradi¢né drzi silnou pozicii v ob-
lasti transakéniho poradenstvi. Investi¢éni
objemy ale loni v celé Evropé vyznamné
klesly. Ovlivnilo to vase aktivity?

PC: Lorisky rok byl spojeny s pomémé drama-
tickym propadem investic. Navzdory tomu se
nam podafilo dosahnout 80 % predcovidovych
(rekordnich) hodnot, coz povazujeme za velky
Uspéch. Chybéjici zahraniéni kapital v Cesku
z velké €asti nahradili tuzemsti investofi a Ceské
fondy. Tym Grinity se podilel napfiklad na prodeji
prazské budovy Via Una Na Prikopé, coz je nej-
vétsi lonska investiéni transakce v kancelafském
sektoru, jiz realizoval €esky investor Trinity Bank.
Vyznamné vzrostl také podil investic v rezidenc-
nim sektoru, kde jsme stali na strané kupce opét
u dvou nejvétsich transakci: akvizice 300 najem-
nich bytl spole¢nostmi Kooperativa pojistov-
na (VIG) a Dostupné bydleni Ceské sporitel-
ny od skupiny Sekyra Group, nebo nakupu by-
tového portfolia Dostupnym bydlenim Ceské
spofitelny od developera FINEP. Opakované
také pracujeme na portfoliu Residomo C¢ita-
jicim pfes 40 000 bytd, které bylo dominantni
akvizici roku 2020. Pro spole¢nost Heimstaden
jsme nyni zajistovali technické Due Diligence
pro potfeby refinancovani.

ZT: Uspéch Grinity v oblasti transakéniho pora-
denstvi pfic¢itame také rozsifeni sluzeb technic-
ko-pravniho poradenstvi. Na mnoha akvizicich
jsme vedle technického a environmentalniho
Due Diligence zajistovali nové i technicko-
-pravni Due Diligence a smluvni poradenstvi
nasim internim tymem. Poskytovali jsme tedy
klientim komplexni transakéni sluzby. V oblas-
ti technicko-pravni problematiky disponujeme
mnohaletym know-how a stavime na zku$e-
nostech oddéleni Contract Solutions, které se
vénovalo po dobu dvou dekad pravnimu vypo-
fadavani vyznamnych sporl (tzv. claimid) v ob-
lasti dopravnich staveb. Nyni na tyto zkuSenosti
navazujeme a poskytujeme tyto sluzby i dalSim
investorim a klientam.

Jaké faktory aktudlné podle vas nejvice
ovliviuji realitni trh?

PC: Trh se stale potyka s vysokymi urokovymi
sazbami, které zdrazuji projektové financovani
a limituji jak objem stavebni produkce, tak objem
investic do nemovitosti. Zasadni problematikou
je urcité odliv zahraniéniho kapitalu. Nejen
investice, ale i development se nicméné nauci-
ly tuzemské spolecnosti financovat a realizovat
pomoci nejriznéjsich fondovych struktur a pri-
vatnich zdrojli, coz je pro nas trh skvéla zprava.
Velkou vyzvu do budoucna pak vytyCuje nejno-
véjSi EU legislativa v oblasti udrzitelnosti, resp.
ESG, EU Taxonomie a povinného nefinanc-
niho reportingu.

Jak konkrétné se tato problematika promita
v realitnim sektoru a jakou podporu Grinity
klientim poskytuje?

PC: Celoevropska smérnice o nefinanénim vy-
kaznictvi, ktera se dotyka stale vice spole¢nos-
ti, podnitila rlst zajmu o udrzitelnost, cirkularni
ekonomiku a socialni dopady podnikani. V ob-
lasti nemovitosti se proto intenzivnéji sleduje
napf. hospodafeni s energiemi, vodou nebo
odpady, zpUsob vyuzivani stavebnich materialli
i dopady projektl na zivotni prostredi. Klientim
nabizime poradenstvi, které ma oporu v dlouho-
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You have also increased the volume of or-
ders. How has demand changed?

ZT: In addition to traditional services related to
project management, where we are working
on a number of major projects, the demand for
our services in the Sustainability, ESG and EU
Taxonomy sectors has increased, as well as in
the area of the energy buildings optimization.
Sustainability is becoming an increasingly im-
portant topic throughout Europe, which banks,
investors and investment funds, developers,
and even tenants are taking into account in their
strategy. If a building is not energy efficient and
does not meet the established sustainability pa-
rameters, it will be difficult to obtain financing or
refinancing, and it will also face a decline in leas-
ing interest. This is especially valid for buildings
over 5-10 years old. Meanwhile, there are hun-
dreds of such buildings. Our role is to find tech-
nical solutions for optimizing the parameters of
these buildings or portfolios so that, in the future,
they are competitive on the market while also be-
ing sustainable over the long term.

Your team has also gotten bigger in Slovakia.
What new services do you provide there?
PC: Last year, we created a new Sustainability
team in Bratislava, building on the success of
Lenka Matéjickova’s Prague team, which con-
sists of more than 45 consultants. If we hold
a high market share in this sector for a long
time in the Czech Republic, we also aim to be
number one on the Slovak market, which is now
growing dynamically. Another Slovak Grinity
team was created in connection with a presti-
gious project, the construction of a new large-
scale plant in KoSice for Swedish car manu-
facturer Volvo.

Grinity has traditionally held a strong po-
sition in the field of transactional advisory.
But investment volumes fell significantly
across Europe last year. Did this affect your
activities?

PC: Last year was associated with a rather dra-

Prosek residential complex was acquired in 2023 by the Czech investor Dostupné bydleni Ceské spofitelny
Grinity: Technical Due Diligence, transactional advisory

matic drop in investment. Despite this, we man-
aged to achieve 80 % of our pre-covid (record)
values, which we consider to be a great suc-
cess. The lack of foreign capital in the Czech
Republic was largely replaced by domestic
investors and Czech funds. The Grinity team
participated, for example, in the sale of the
Prague building Via Una Na P¥ikopé, the larg-
est investment transaction in the office sector
last year, which was carried out by the Czech
investor Trinity Bank. There was also a signifi-
cant increase in the share of investments in the
residential sector, where we stood on the side
of the buyer for the two largest transactions: the
acquisition of 300 rental flats by Kooperativa
pojiStovna (VIG) and Dostupné bydleni
Ceské spoftitelny from the Sekyra Group,
and the purchase of a housing portfolio by
Dostupné bydleni Ceské spotitelny from the
developer FINEP. We have also repeatedly
worked on the Residomo portfolio of over
40,000 flats, which was the dominant acqui-
sition of 2020. For Heimstaden, we have now
provided Technical Due Diligence for its refi-
nancing needs.

ZT: Grinity’s success in transactional advisory
is also attributed to the expansion of techni-
cal and legal consultation services. In addition

to the Technical/Environmental Due Diligence,
we have also started providing Technical and
Legal Due Diligence and contractual con-
sultancy through our internal team. Thus, we
have provided our clients with comprehensive
transaction services. In the area of technical and
legal issues, we have many years of know-how
and can build on the experience of the Contract
Solutions department, which has devoted itself
to the legal settlement of significant disputes (or
claims) in the field of transport constructions. We
are now utilizing this experience and providing
these services to other investors and clients.

What factors do you think currently affect
the real estate market the most?

PC: The market is still struggling with high in-
terest rates, which make project financing
more expensive and limit both the volume of
construction and the volume of investments
in real estate. The outflow of foreign capi-
tal is a fundamental issue. However, domestic
companies have learned to finance and imple-
ment not only investments but also develop-
ment using various fund structures and private
resources, which is great news for our market.
The latest EU legislation on sustainability, ESG,
EU Taxonomy and mandatory non-financial
reporting, is a major challenge for the future.
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Roztyly Plaza, Praha 11 = Developer: Passerinvest Group = Grinity: Projektovy
management, cenovy management, technicky dozor nad kvalitou, certifikace BREEAM
In-use, pfiprava a fizeni fit-outu hlavniho najemce budovy spoleénosti SCS Software

dobé praxi, a labyrintem mnohdy chaotickych pozadavkl EU je provede-
me efektivné, bez patosu tzv. greenwashingu. Nad energetickou efektivitou
budov se nyni vlastnici a developeti zamysleji uz v pfipravné fazi projektd.
U stavajicich nemovitosti si ale kladou otazku, jakym zplisobem a s jakou
investici budovu Uginné optimalizovat. Je pfitom dulezité fidit se nejenom
pozadavky povinného reportovani, ale pfihlédnout i k ekonomické na-
vratnosti a proveditelnosti jednotlivych opatfeni, aby vysledné feSeni bylo
smysluplné a pfineslo nejen formalni, ale skute€né hmatatelné zefektivné-
ni provozu. Faktor udrzitelnosti je také navic stale vyznamnéjSim kritériem
i pro valuaci nemovitosti.

Zacinaiji se jiz developefi a investofi na nové pozadavky EU pfipravovat?
ZT: Investofi, developefi i fondy vnimaji problematiku udrzitelnosti velmi
zodpovédné a je stale vice téch, ktefi jiz optimalizaci svych budov a portfo-
lii zacali aktivné Fesit. V fadé pfipadll jsou navic rozkro€eni napfi¢ nékolika
segmenty — od maloobchodu, pfes kancelare, logistiku, az po rezidence.

Pfikladem muze byt ¢esky investiéni fond Fidurock, pro ktery Grinity
zajistuje sluzby ESG konzultanta na portfoliu ¢itajicim 11 retail parkt
v regionech a 16 bytovych domu v Praze. NasSe role pfitom spoéiva
v pfipravé ESG strategie, energetické optimalizaci stavajicich budov s ci-
lem dosazeni vy$$iho hodnoceni PENB (priikazu energetické naroénosti
budov) a souc¢asné navrhu standardl pro budouci development, véetné
analyzy a vypoc¢tu uhlikové stopy.

PC: Dal$im z naSich vyznamnych klientd je napf. spoleénost Mint
Investments, pro kterou poskytujeme poradenské sluzby s cilem maxi-
malné technicky a energeticky optimalizovat celé portfolio. Soucasti na-
Sich sluzeb bylo technické Due Diligence pfi akvizici a nasledny navrh
energetické optimalizace véetné stanoveni navratnosti zvoleného feSeni
a vytvoreni energetického modelu budovy. Portfolio MINT zahrnuje vedle
kancelafi i retailové nemovitosti a vy$si stovky najemnich bytl. Soucasné
klienta podporujeme i v rdmci jeho developmentu — konkrétné pfi fizeni
vystavby luxusniho rezidenéniho projektu Metropolis v bratislavském
downtownu s 292 byty v prémiovém standardu.

Muzeme si pfipomenout i nékteré dokoncené projekty z portfolia Grinity?
ZT: K mimofadnym stavbam, na nichz jsme se podileli, patfi urcité
Masaryc¢ka — projekt, ktery vznikl na brownfieldu v okoli Masarykova na-
drazi a vnesl novou kvalitu do kazdodenniho Zivota centra Prahy, které
dozna v budoucnu zasadnich architektonickych zmén. Vyznamnym bene-
fitem projektu byl také udrzitelny pfistup pfi navrhovani i vlastni vystavbe,
jehoz vysledkem je nejvyssi stupen certifikace LEED Platinum. Dal$im vy-
znamnym projektem je budova Roztyly Plaza naSeho dlouholetého klienta
Passerinvest Group. Budova, ktera byla slavnostné oteviena pred nékolika
tydny, je jedine€na nejen svym designem, ale také kombinaci $pi¢kovych
technologii a vyjime&ného pracovniho prostiedi. U projektu jsme stali od
samého pocatku, tedy vice nez 7 let: pocinaje komplexnim technickym po-
radenstvim, pfes projektovy a cenovy management, technicky dozor nad
kvalitou, az po certifikaci BIU (BREEAM In-Use), v€etné pfipravy a fize-
ni fit-outu hlavniho najemce budovy — spole¢nosti SCS Software. Nase
spoluprace v sou¢asné dobé pokracuje dalSimi dvéma projekty: jeden
vstoupil do faze realizace nedavno a druhy by mél brzy nasledovat.

PC: Z ptipravovanych projektd je jednoznaéné tim nejvice prestiznim
Vitavska filharmonie, budouci dominanta velkého rozvojového Uzemi
Bubny-Zatory a jedna z nejvétsich investic hlavniho mésta Prahy v oblasti
kultury; jedine€¢na budova s unikatni svétovou architekturou a Spic¢kovymi
akustickymi i technickymi parametry, ktera vznika v Praze pfiblizné jednou
za 100 let. A je nam cti, Ze mUzeme byt u pfipravy takto vyjimecné stavby.

Pracujete i na dalSich stavbach pro verejny sektor?
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How specifically is this issue reflected in the
real estate sector and what support does
Grinity provide to clients?

PC: The pan-European Non-Financial Reporting
Directive (NFRD), which is affecting more and
more companies, has spurred a growing inter-
est in sustainability, the circular economy, and
business’s social impact. In the real estate sec-
tor, therefore, the method for using construc-
tion materials and the environmental impacts
of projects are more closely monitored in, for
example, energy, water or waste management.
We offer clients” consultancy that is backed up
by long years of experience to lead them ef-
fectively through the labyrinth of often chaotic
EU requirements, without the pathos of “gre-
enwashing”. The buildings’ energy efficiency is
now considered by the owners and developers
in the preparatory phase of projects. For exist-
ing properties, however, they ask themselves
how the building can be efficiently optimized
and what investment it will take. Meanwhile, it
is essential not only to comply with the require-
ments of mandatory reporting but also to take
into account the economic return and feasibil-
ity of individual measures, so that the resulting
solution makes sense and brings not only for-
mal, but truly tangible efficiency of operations.
Moreover, sustainability is an increasingly im-
portant criterion for property valuation.

Are developers and investors already start-
ing to prepare for new EU requirements?

ZT: Investors, developers and funds perceive
sustainability very responsibly and there are
more and more who have already started to ac-
tively address the optimization of their buildings
and portfolios. In many cases, they also strad-
dle several segments, from retail and offices to
logistics and residences. One example is the
Czech investment fund Fidurock, for which
Grinity provides ESG consultancy services on
a portfolio of 11 retail parks in the regions
and 16 blocks of flats in Prague. Our role lies
in the preparation of the ESG strategy, the en-

I

LN
T T =
Ar"-I’ . t
7] e -
T‘!”Tr A0 Lo LN ”
T:—,!——I-i' gt RS b f n
_Ti’_l_ i £ R et Ll s . ¥ i
g:ir I L . TOLEWL I SV il 5 s
=1 ek AR, (i1 reen -
;I i ol e b
=10 e
1 I * ‘
E -..: i !
2 u I I
: : !

Metropolis, Bratislava = Investor: Mint Investments
Grinity: Project Management

ergy optimization of existing buildings with the
aim of achieving a higher DEC (display energy
certificates of buildings) rating as well as the
design of standards for future development,
including analyses and the calculation of the
carbon footprint.

PC: Another important client is Mint Investments,
for which we provide consultancy services with
the aim of optimizing its entire portfolio tech-
nically and in terms of energy. Our services
included Technical Due Diligence during the
acquisition and subsequent design of energy
optimization, including determining the rate of
return of the chosen solution and the creation
of the building’s energy model. The client’s port-
folio includes retail properties and hundreds of
rental flats in addition to offices. At this time, we
are also supporting the client in its development
activities, specifically in the management of the
luxury Metropolis residential project’s con-
struction in downtown Bratislava with 292 flats
in a premium standard.

Could you also tell us about some of the
completed projects from your portfolio?

ZT: Masaryc€ka is definitely one of the excep-
tional buildings in which we participated. It was
a project created on a brownfield near Masaryk

Station, bringing new quality into the everyday
life of the Prague centre, which will see major
architectural changes in the future. The sustain-
able approach in design and the construction,
resulting in the highest level of LEED Platinum
certification, were also significant benefits.
Another important project is the Roztyly
Plaza in cooperation with our long-time client
Passerinvest Group. The building, which had its
grand opening a few weeks ago, is unique not
only because of its design but also for its combi-
nation of cutting-edge technologies and an ex-
ceptional working environment. We have been
with the project from the very beginning, for
more than 7 years: from comprehensive techni-
cal consultancy, project and cost management
to quality supervision and BIU (BREEAM in-
use) certification, including the preparation and
management of the fit-out for the main tenant of
the building — SCS Software. Our cooperation
is currently continuing with two more proj-
ects: one recently entered the implementation
phase and the other should soon follow.

PC: Among the projects being prepared, the
most prestigious is the VItava Philharmonic,
the future landmark of the large Bubny-Zatory
development area and one of the largest invest-
ments of the City of Prague in the area of cul-
ture; a unique building with unique international
architecture and top acoustic and technical pa-
rameters that goes up in Prague approximately
once every 100 years. And we are honored to be
able to support the preparation of such an ex-
ceptional building.

Are you working on other projects in the
public sector?

ZT: One of the transport buildings worth atten-
tion is the Brno Main Train Station, which will
be the impulse for the transformation of an ex-
tensive brownfield in the southern centre of Brno.
| would also like to mention the successful com-
pletion of the multifunctional football stadium
in Hradec Kralové, which is currently the first
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Vltavska Filharmonie, Praha 7 = Developer: Prazska developerska spole¢nost = Investor: Hlavni mésto Praha

Architekt: BIG

ZT: Z dopravnich staveb stoji ur¢ité za pozornost
projekt brnénského hlavniho nadrazi, které
bude impulzem promény rozsahlého brownfiedu
Vv jiznim centru Brna. Rad bych zminil i uspés-
né ukongeni realizace stavby multifunkéni-
ho fotbalového stadionu v Hradci Kralové,
ktery dnes jako prvni a zatim jediny v CR a na
Slovensku spliiuje podminky pro pofadani za-
past UEFA. A jsme presvédcéeni o tom, Ze toto
know-how, na kterém jsme se podileli s nasimi
partnery z Némecka, bude inspiraci pro dalsi
Ceska a slovenska mésta.

Patrné nejvétSim aktudlnim projektem
Grinity je zavod Svédské automobilky Volvo
v Kosicich, ktery jsme jiz kratce zminili. Co
znamena takova stavba pro slovenskou eko-
nomiku a co pro vas?

Zavod Volvo na vyrobu elektromobilti pobliz obce
Valaliky v KoSickém regionu predstavuje jen v prvni
etapé plochu 346 000 m? = llustraéni fotografie: BW

PC: Projekt vystavby automobilky Volvo Car
Corporation je nejvétsi pfimou zahraniéni investici
na Slovensku v poslednich letech, ktera bude mit
obrovsky multiplikaéni efekt pro celou tamni eko-
nomiku i rozvoj celého koSického regionu. At uz se
jedna o vznik novych pracovnich pfileZitosti, rozvoj
infrastruktury, sluzeb i rezidenéni vystavby, ktera
bude slouzit zaméstnancdm Volva i jeho subdoda-
vatellim, jejichz zavody v okoli vyrostou. Pro Grinity
se jedna o dalsi mimoradny projekt, jimz navazuje
na vystavbu zavodu Jaguar Land Rover v Nitfe,
ktery byl uveden do provozu v roce 2017. Samotny
zéavod Volvo na vyrobu elektromobilli pobliz obce
Valaliky bude jesté vétsi (280 ha) a bude zahrno-
vat nékolik stavebnich etap v fadu stovek tisic m?.
Jen prvni faze predstavuje 346 000 m? zastavéné
plochy. Vystavba byla zahajena v kvétnu loriského
roku a na léto 2025 je naplanovano zahajeni
testovaci vyroby prvni etapy s predpokladanou
kapacitou 250 000 voz(i roéné. Grinity je hlavnim
technickym konzultantem spole¢nosti Volvo a na
starosti ma kompletni projektovy management
zavodu, v€etné cenového managementu, fizeni
kvality, H&S managementu, Scheduling man-
agementu a dvou certifikaci — LEED a WELL. Po
kompletnim dokonéeni plijde o historicky nejvétsi
zavod svého druhu na Slovensku. Ziskavame tak
v automobilovém sektoru dalsi unikatni zkuSenost
a véfime, Ze i v budoucnu bude Grinity pro zahra-
niéni investory prvni volbou.

and so far the only one in the Czech Republic
and Slovakia to meet the conditions for holding
UEFA matches. And we are convinced that this
know-how, in participation with our partners from
Germany, will be an inspiration for other Czech
and Slovak cities.

Grinity’s biggest current project is the plant
of the Swedish car manufacturer Volvo in
Kosice, which we have already briefly men-
tioned. What does such a building mean for
the Slovak economy and what does it mean
for you?

PC: The Volvo Car Corporation's project has
been the largest direct foreign investment in
Slovakia in recent years, and will have a huge
multiplier effect on the whole economy and
the development of the entire KoSice region.
Whether it is the creation of new job opportuni-
ties or the development of infrastructure, servic-
es and residential construction, which will serve
both Volvo employees and its subcontractors,
whose plants will be going up in the vicinity. For
Grinity, this is another extraordinary project that
follows in the footsteps of the construction of
the Jaguar Land Rover plant in Nitra, which was
put into operation in 2017.The Volvo electric car
plant near Valaliky will be even larger (280 ha)
and include several construction stages in hun-
dreds of thousands of m? of space. The first
phase alone represents 346,000 m? of built-
up area. Construction began in May last year,
and the test production of the first stage
is scheduled to begin in 2025 with an esti-
mated capacity of 250,000 vehicles per year.
Grinity is Volvo’s chief technical advisor and is
in charge of the complete project management
of the plant, including cost management, quali-
ty management, H&S management, scheduling
management and two certifications — LEED and
WELL. Once finished, Volvo will be the largest
factory of its kind in Slovakia. Thus, we are get-
ting another unique experience in the automo-
tive sector and believe that Grinity will be the
first choice for foreign investors in the future.




