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POSTAVIT STANDARDNi PRUMYSLOVOU HALU

uz nestaci, rika Tomas Buchal z Grinity

Tomas Buchal, Sector Leader Industry and Technology ve spole¢nost Grinity

Nastup automatizace a robotizace, rostouci naroky na energetickou
efektivitu, spolu s implementaci parametr(i ESG, to vse jsou faktory,
které prepisuji dosavadni standardy budov. Developefi i stavebnici
sazeji na chytré technologie, udrzitelné zdroje a inovace. Na rostouci
poptavku po sluzbach stavebniho a technického poradenstvi v oblasti
pramyslu a logistiky reagovala spolecnost Grinity uz loni vytvorfenim
expertniho tymu Industry and Technology. Pravé narocné a komplexni
stavby jsou totiz vyzvou, kde spole¢nost napino uplatni své dlouholeté
know-how. Pfedni konzultant v oboru pripravy a realizace staveb, tak po-
silil portfolio sluZzeb i pozici na stfedoevropském trhu. O prileZitostech
a trendech, které prinesl uplynuly rok, hovofime s Tomasem Buchalem,
Sector Leadrem Industry and Technology spole¢nosti Grinity.

G RINITY

Primyslova vystavba zaznamenala loni rekordni ¢isla a dokonéeny
byly i nejvétsi projekty, na nichz se podilela také spoleénost Grinity. Jak
hodnotite predchozi mésice a prvni polovinu roku z vaseho pohledu?
Primyslova vystavba skute¢né pokracovala loni v rekordnim rdstu,
a to byl i jeden z impulzt, pro¢ spoleénost Grinity vy¢lenila tym exper-
th Industry and Technology, ktery se na primyslové stavby specializuje;
mUzeme tak uspokoijit rostouci poptavku v pozadovaném ¢ase a nejvyssi
kvalité. Navzdory turbulencim v oblasti ekonomiky i geopolitické situaci
z(stava trh prdmyslu a logistiky nejaktivnéj§im segmentem v ramci real
estate, coz pozitivné ovliviiuje i naSe aktivity. Rosteme co do velikosti
tymu i jeho struktury. Disponujeme experty, ktefi své dlouholeté know-
-how dokazi proménit v pfidanou hodnotu pro nové stavby. Nase port-
folio, kde fidime projekty pro developery, ale i pfimé investory vyrobnich
zavodU, nebo v zastoupeni najemcl, jsme rozsifili o dal$i nové vyznamné
zakazky. Jedna se v souctu o projekty v fadu stovek tisic metr(i ctverec-
nich v Ceské republice, na Slovensku i v Madarsku. To svédéi o kondici
sektoru i jeho rozvojovém potencialu.

Lonsky rok pfinesl také fadu vyzev, vedle turbulenci v oblasti do-
davek stavebnich materiali ho poznamenala i energeticka krize. Do
jaké miry ovlivnila trh prdmyslu a logistiky a preference najemct?
Energeticka krize povzbudila developery a investory ke zvySeni standar-
dd budov a zaroven podnitila zajem najemcu o obnovitelné zdroje energie
a ekonomicky provoz. Najemci vyhodnocuji prostory na zakladé najem-
ného v&etné poplatkll za sluzby a energie. A pravé posledni polozka loni
markantné vzrostla. Budova, kterd je energeticky Uspornd a udrzitelna, je
tak pohledem najemce jednoznaéné prioritou. Pro developera ¢i investora
pak takovy objekt znamena vyssi vynos i vyhodnéjsi trzni pozici v pfipadé
prodeje. Rizika spojena s energiemi dnes vnimaiji v souvislostech soucas-
né geopolitické situace vSechny strany mnohem intenzivnéji a nové pramy-
slové i skladové projekty na né musi byt pfipraveny.

Jaké dalsi faktory dnes ovliviiuji primyslovou vystavbu?

ProtoZe stavebnich pozemkd neni dostatek a vystavba na zelené louce ma
znacné limity, stale astéji se pfistupuje k revitalizaci brownfield( a situace
soucasné odblokovala i mensi projekty, které dosud ¢ekaly na realizaci.
Do popredi také vstupuje intenzivnéjsi spoluprace developeri s obcemi:
Soucasti parku tak byvaji i dal§i pfidruzené investice, které jsou pfidanou
hodnotou pro obce a mistni komunity. Takova spoluprace ma pfiznivy do-
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BUILDING A STANDARD INDUSTRIAL HALL is not enough
anymore, says Tomas Buchal from Grinity

The rise of automation and robotization,
increasing demands on energy efficiency,
together with the implementation of ESG
parameters, these are all factors that are re-
writing the current building standards. Both
developers and construction companies are
betting on smart technologies, sustainable
sources, and innovation. Grinity already re-
acted to the growing demand for construc-
tion and technical consultation services in
the area of industry and logistics last year by
creating an expert Industry and Technology
team. These demanding and complex proj-
ects are a challenge where the company
applies its many years of know-how. Thus,
Grinity, a leading consultant in the field of
construction preparation and implemen-
tation, strengthens its service portfolio
and position on the CEE market. We talked
to Tomas Buchal, Grinity’s Industry and
Technology Sector Leader about the oppor-
tunities and trends that last year brought.

Last year witnessed a record number of in-
dustrial construction and the completion of
the largest projects, in which Grinity was
involved. How would you assess the pre-
vious months and the first half of the year
from your perspective in the field of Project
Management?

Industrial construction continued its record
growth last year, and that was one of the impuls-
es behind Grinity’s decision to set up a team of
Industry and Technology experts who specialize
in industrial construction, so we can meet the
growing demand in the required time and the
highest quality. Despite the economic turbulence
and the geopolitical situation, the industry and
logistics market remains the most active seg-
ment in real estate, which also positively affects
our activities. The team is growing in terms of

Garbe Park Ceské Budéjovice = Developer: Garbe
Project Management, Cost Management, Technical Supervision and OHS Coordination: Grinity

the size and structure. We have experts who can
transform their long-term know-how into added
value for new buildings. Our portfolio, within
which we manage projects for developers, as
well as direct investors of production plants, or
on behalf of tenants, has been extended by oth-
er significant new contracts. There are projects
consisting of hundreds of thousands of square
meters in the Czech Republic, Slovakia, and
Hungary. This shows the shape of the sector and
its development potential.

Last year also brought several challenges.
In addition to the turbulence in the supply
of building materials, the market was also
marked by the energy crisis. To what extent
did this influence the industry market and
tenant preferences?

The energy crisis has encouraged developers
and investors to increase building standards

while encouraging the tenants’ interest in renew-
able energy sources and economic operations.
The tenants evaluate the premises based on
rent, including fees for services and energy. And
this last item rose sharply last year. A building
that is energy-efficient and sustainable is thus
clearly a priority for the tenant. For the developer
or investor, such a building means a higher yield
and a more advantageous market position in
case of sale. Nowadays, all the parties perceive
the risks associated with energy in the context
of the current geopolitical situation much more
intensively and new industrial and warehouse
projects must be prepared for them.

What other factors are influencing industrial
construction these days?

Since there is a lack of building land and green-
field construction has significant limits, brown-
field revitalization is increasingly being under-
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Robotické centrum spoleénosti Amazon v Kojeting — nejvétsi projekt roku 2022 v CR = Developer: Panattoni
Shadow design, Cenovy management, Technicky dozor investora, Certifikace BREEAM: Grinity

pad i na plynulost a délku povolovaciho procesu.
Prestoze jsou projekty primyslovych park(l dnes
tfebnych povoleni, primyslova vystavba je v po-
rovnani s ostatnimi sektory relativné sprint.

Parky jsou také vice flexibilni — vedle sebe fungu-
je distribuéni centrum, logistika posledni mile, ale
i vyrobni zavody, showroomy a prodejny. Budovy
jsou navic vzhledem k tlaku trhu na energetickou
efektivitu, ale i vlivem vstupu umélé inteligence,
automatizace a robotizace do procesu vyroby
a skladovani mnohem sofistikovanéjsi.

Jak se promitly aktualni trendy do standar-
di pramyslovych budov?

Prakticky na vSech projektech dnes feSime pro-
blematiku instalace fotovoltaickych elektraren,
jejichz energie muZe byt vyuzita pro fungova-
ni infrastruktury aredlu, zefektivnéni investice,
a z&asti mize pokryt i potfeby vyrobnich ¢i skla-
dovacich technologii najemcd. Mimo mnohdy
naro¢né povolovani téchto technologii vyvolava
umisténi paneltl dopad i do statické Unosnosti
konstrukce budovy a konceptu vyuziti stfech.
Vedle klasického zplsobu instalace, tj. panell
s balastnim zatizenim, které je chrani proti vlivu
vétru, tak provéfujeme i dal$i moznosti: napf.
snizeni atiky, optimalizaci rozmisténi ostatnich

technologii, nebo feSeni spocivajici v pfimém
kotveni panelli na hydroizolaéni vrstvu sttechy.
Coz znamena, Ze fotovoltaickou elektrarnu Ize
umistit na vétsi plochu nez standardné, a zajis-
tit tak vyS8Si vykon. Podstatné je zohlednit i fakt,
zda bude veskera energie spotfebovana v da-
ném misté, nebo bude distribuovana do verejné
sité, pfipadné zda bude soucasti projektu externi
ulozisté energie. Tyto faktory pak ovliviuji nejen
technickeé, ale i protipozarni a konstrukéni para-
metry budov a kapacity siti celého parku.

Promlouvaji do vyse uspor energie také dal-
§i konstrukéni prvky a technologie?

Velmi ¢asto pracujeme na analyzach vhodnosti
vyuziti tepelnych Cerpadel, protoze kazdy pro-
jekt ma sva specifika, a klienti si kladou otazku,
za jakych podminek je udrzitelnéjsi zdroj energie
i vice efektivni. Praxe zatim potvrzuje, ze nejvét-
Sich uUspor energie Ize dosahnout u vyrobnich
zavodu, kde dokazeme tuto technologii velmi
efektivné propojit i s vyuzitim odpadniho tepla
z vyroby. V primyslovych objektech a zavodech,
kde jsme jiz tepelna Cerpadla instalovali, jsme pfi
zpétném ovéreni Ucinnosti dosli k zaveéru, ze jde
jednoznacéné o vyhodnéjsi zpusob vytapéni.

Dals$im prvkem pfispivajicim ke zvySeni energe-
tické efektivity budov je zlepSeni tepelné tech-

nickych parametr(i obalky. V praxi to znamena
zkvalitnéni vypini otvor(i, minimalizaci tepelnych
ztrat béhem provozu, a v pfipadé fasady a stres-
ni roviny zesileni izolaéni vrstvy nebo volbu
efektivnéjSich tepelnych izolaci. V porovnani se
standardy obalek budov realizovanych v posled-
nich letech tyto optimalizace vyznamné pfispiva-
ji k Usporam energii. Vhodné zvolené navyseni
standardu muze predstavovat 10-20% pfimé
uspory na spotfebované energie. V kombinaci
s efektivnim vytapénim a nakladanim se zdroji
tepla z technologii je toto zasadni pfinos pro na-
jemce a vlastniky budov.

Mohou tedy starsi objekty konkurovat nové
postavenym halam?

Nové haly jsou samoziejmeé energeticky efektivnéj-
§i a uspornéjsi. Jiz nyni vidime, Ze investori pod tla-
kem poptavky trhu pfistupuji k zefektivnéni svych
budov a oslovuji nas v pfipadé potreby s konkrét-
nimi pozadavky. Spolupracujeme intenzivné i s ex-
perty z tymu Energetické optimalizace budov a ty-
mem Sustainability, jejichz analyzy, které se propisi
do projekéni faze, uvadime nasledné do praxe.
Zasadni zmeéna je spojena zpravidla s pfichodem
nového najemce, nicméne vnimame zde znacny
potencial a jsme pfipraveni povysit kvalitu téchto
parkd i formou komplexni rekonstrukce, tak aby
splfiovaly sou¢asny moderni standard a udrzely si
konkurenceschopnost i v pfistich letech.

Vratme se jesté k novostavbam. Uz loni
jste zaznamenali vyrazny narlst zakazek.
Muzete jmenovat nékteré zajimavé nové pro-

jekty, jejichz vystavbu aktualné fidite?




taken, while the situation has also unblocked
smaller projects that have been waiting for imple-
mentation. More intensive cooperation between
developers and municipalities is also coming
to the forefront: other associated investments
thus also tend to be part of the parks, which are
added value for municipalities and local com-
munities. Such cooperation also has a positive
impact on the continuity of the process. Although
industrial projects are much more complex to-
day, once the necessary permits are obtained,
industrial construction is relatively fast compared
to other sectors.

The parks are also more flexible — the distribu-
tion center, last-mile logistics, as well as produc-
tion plants, showrooms, and shops all operate
side by side. Moreover, the buildings are more
sophisticated due to the market pressure on en-
ergy efficiency, as well as due to the entry of ar-
tificial intelligence, automation, and robotization
into the production and storage process.

How are the current trends reflected in the
standards of industrial buildings?

These days, on practically all our projects we are
dealing with the matter of installing photovoltaic
power plants, whose energy can be used for the
operation of the site’s infrastructure. This makes
the investment more efficient, and it can also be
partly used to cover the needs of the tenants’
production or storage technologies. In addition
to the often demanding authorization of these
technologies, the placement of the panels also
affects the static load capacity of the building
structure and the roof utilization concept. In addi-
tion to the classic installation method, i.e., panels
with a ballast load, which protects them against
the influence of wind, we are also examining
other options: e.g., a lowering of the attic, the
optimization of the placement of other technolo-
gies, or a solution consisting in the direct anchor-
ing of the panels on the waterproofing layer. This
means that the photovoltaic power plant can be
placed on a larger area than is usual, ensuring

P3 Central Ostrava = Developer: P3 Logistic Parks = Project Management, Cost Management, Technical Supervision
and OHS Coordination: Grinity

higher performance. It is also important to con-
sider whether all the energy will be consumed at
the given location or distributed to a public net-
work, or whether external energy storage will be
part of the project. These factors influence not
only the technical but also the fire and construc-
tion parameters of buildings and the capacity of
the entire park network.

Do other construction elements and tech-
nologies also affect the amount of energy
savings?

Due to the unique requirements of each project
and clients’ inquiries about optimal conditions
for greater energy efficiency, we frequently ana-
lyze the viability of employing heat pumps as
a sustainable alternative. So far, the practice has
confirmed that the largest energy savings can be
achieved in production plants, where we can very
effectively connect this technology with the use of
waste heat from production. In industrial buildings
and plants where we have already installed heat
pumps, we have verified the effects and conclud-
ed that this is an advantageous heating method.

Another element contributing to increasing the
buildings” energy efficiency is the improvement
of the building envelope’s thermal technical
parameters. In practice, this means improving
the filling of openings, minimizing heat losses

during operations, and, in case of the facade
and roof plane, strengthening the insulation
layer, or choosing more efficient thermal insu-
lation. Compared to the standards of building
envelopes implemented in recent years, these
optimizations contribute significantly to energy
savings. A suitably chosen increase of a stan-
dard can represent 10 to 20% direct savings on
consumed energy. Combined with efficient heat-
ing and the management of heat sources from
technologies, this is a major desire for tenants
and building owners.

Can older buildings compete with new ones?
New assets are naturally more energy efficient
and economical. We can already see that in-
vestors are streamlining their buildings under
the pressure of market demand and com-
ing to us with specific requirements if neces-
sary. We intensively cooperate with experts
from the Building Energy Optimisation and the
Sustainability teams, whose analyses, which are
entered in the design phase, are subsequently
put into practice. The arrival of a new tenant is
usually associated with a general refurbishment,
but we perceive considerable potential here and
are ready to upgrade the quality of these parks in
the form of comprehensive refurbishment so that
they meet modern standards and maintain their
competitiveness in the coming years.

logistics and industry construction
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Logistické centrum PrehySov = Developer: Urban Developers and Investors (UDI)
Projektovy management, Cenovy management, Technicky dozor investora, Koordinator BOZP: Grinity

Jednim z nejaktivnéjSich klientl Grinity je bez-
pochyby developerska spoleénost Panattoni,
se kterou spolupracujeme na celé fadé projektu.
Nové jsme také navazali strategickou spolupraci
se skupinou Urban Developers (UDI) pfi roz-
voji primyslového parku Prehys$ov. Jde o Uze-
mi s velkym rozvojovym potenciadlem, kde mize
vzniknout az 130 000 m? vyrobnich a logistickych
prostor. Kromé kompletniho bali¢ku sluzeb nase-
ho tymu zde poskytujeme také vedeni open book
tendru s generalnim dodavatelem. V sou¢asnosti
probiha realizace prvni faze, ktera cili na nejvyssi
technicky a udrzitelny standard.

Uzce také spolupracujeme s némeckym de-
veloperem Garbe, pro néhoz fidime pfipravu
a realizaci projektl uz ve trech lokalitach. Za
pozornost urcité stoji projekt v BorSové nad
Vitavou (Garbe Park Ceské Budéjovice), co?
je nejvétsi park tohoto investora v Cesku. Prvni
ze dvou etap, jejiz vystavbu jsme zahdjili letos
v lednu, nabidne na cca 80 000 m? fadu ino-
vativnich a udrzitelnych feSeni: Unikatni bude
zelena fasada z Zivych rostlin, diky niz zapadne
projekt do okolni krajiny. Ceskobudé&jovicky pro-
jekt je i skvélym pfikladem komplexniho pfistu-
pu a spoluprace s obci.

DalS$im pfikladem mlize byt projekt P3 Central
v Ostravé, ktery vznika revitalizaci brownfieldu
v §irSim centru mésta a je tak zajimavy i svym ur-

banistickym feSenim, kdy propojuje lehkou vyrobu
a pfiméstskou logistiku s prodejnami a showroomy.
Aktualné pokracujeme v realizaci druhé etapy, pfi-
¢emz po Uplném dokonéeni bude park zahrnovat
celkem 157 000 m? v Sestnacti budovach.

Vas tym je aktivni i v zahraniéi — predevsim
na Slovensku a v Mad’arsku...

Ze slovenskych realizaci bych rad vyzdvih-
nul napfiklad projekt Sihotpark v Trenéiné,
kde aktivné plsobime uz od roku 2019. Opét
se jedna o velké rozvojové uUzemi, kde je
dnes dokonéeno cca 80 000 m? a ve finale
park nabidne celkovou kapacitu 130 000 m2.
Soucasné jiz spole¢né pfipravujeme dalSi
park na vychodé Slovenska, coz je obecné

Sihotpark Tren¢in (Slovensko) = Developer: SISBAN
Projektovy management, Cenovy management,
Technicky dozor investora, Koordinator BOZP: Grinity

region, ktery ¢eka v pfistich letech velmi dy-
namicky rozvoj.

K zajimavym a komplexnim realizacim, kde fidime
projekty na strané najemce, nebo pfimého inves-
tora, pak patfi vyrobni zavody spole¢nosti Garrett
(Slovensko) a v Madarsku napfiklad nové vyrob-
ni prostory spoleénosti Honeywell. V CR se fadi
k nejvyznamnéjSim robotické distribuéni centrum
retailového fetézce Sportisimo v Ostravé, které
patfi spolu s loni dokonéenym distribu¢nim cent-
rem Amazonu v Kojetiné k viibec prvnim vicepod-
laZnim projektdm tohoto typu na tuzemském trhu.

Grinity nabizi v ramci primyslového sektoru
Siroké portfolio sluzeb.V jaké fazi do projek-
tu vstupujete?

U vétSiny projektl je to uz v uvodni fazi, véetné
auditu pfipravenosti Uzemi, pfes etapu designu
a poradenstvi pfi definovani technickych, funké-
nich a udrzitelnych standardd projektu, az po
fazi vystavby a kolaudaci. Vedle standardniho
bali€ku sluzeb projektového fizeni, cenového
managementu, technického dozoru investora
a koordinatora BOZP rozvijime diky rozkroce-
ni napfi¢ trhem i sluzby design managementu,
energetické optimalizace budov, nebo testing
a commissioning, coz znamena optimalni nasta-
veni vSech procesu a technologii v budové po
kolaudaci pfesné na miru potfebam a zpusobu
prace klienta pfed uvedenim zavodu ¢&i distri-
buéniho centra do ostrého provozu. Jsme tak
pritomni prakticky ve vSech etapach.

Diky synergii veskerych tym0 Grinity tak klient
ziskava zcela komplexni sluzbu, coz je jednim
z hlavnich benefitd, ktery nas na trhu odlisuje od
konkurence.

Kde vnimate potencial do budoucna?
Stavime na profesionalité a dlouhodobém know-
-how v oboru. Potencial vnimame pravé v na-
S8em sehraném fundovaném tymu. Rosteme
evoluéné, v nasi filozofii tak stoji a bude stat i do
budoucna nejvyssi kvalita nad kvantitou.
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Let’s return to new construction for a mo-
ment. Last year, you recorded a significant
increase in orders. Can you nhame some of
the interesting new projects that you are
currently managing?

One of Grinity’s most active clients is undoubt-
edly the development company Panattoni. We
have also newly established strategic coopera-
tion with the Urban Developers group (UDI)
in the development of the PfehysSov industrial
park. Itis a site with great development potential,
where up to 130,000 m? of production and logis-
tics space can be built. We are providing a com-
plete package of services for the project, and
what is interesting, also the management of an
open book tender with the general contractor. The
first phase is currently being implemented, while
targeting the highest technical and sustainable
standards.

We are also closely cooperating with the German
developer Garbe, for whom we are managing the
preparation and implementation of projects in
three locations. The project in BorSov nad VlItavou
(Garbe Park Ceské Budsjovice) is worth at-
tention, as it is their largest park in the Czech
Republic. The first of the two phases, which we
started in January, will offer a range of innovative
and sustainable solutions for about 80,000 m2.
The green fagade made of living plants, thanks
to which the project will fit into the surrounding
landscape, is a unique feature. The project is also
a great example of a comprehensive approach
and cooperation with the municipality.

Another example is the P3 Central project in
Ostrava, which is being created through the
revitalization of a brownfield in the wider city
center and is thus also interesting for its urban
solution, connecting the light production and
suburban logistics with shops and showrooms.
We are currently continuing to implement the
second phase, while the park will contain a to-
tal of 157,000 m? of space in sixteen buildings
upon its completion.

Sihotpark Trenéin (Slovakia) = Project Management, Cost Management, Technical Supervision

and OHS Coordination: Grinity

Your team is also active abroad, especially
in Slovakia and Hungary...

From the Slovak projects, | would like to highlight
the Sihotpark project in Tren€in, where we have
been actively involved since 2019. This is a large
development area, where about 80,000 m? has
been completed and the park will ultimately of-
fer a total capacity of 130,000 m2. At the same
time, we are already preparing another park in
the east of Slovakia, which is generally a region
where we expect very dynamic development in
the coming years.

Interesting and complex realizations, where
we manage projects on the tenant’s or direct
investor’s side, include the production plants of
the company Garrett (Slovakia) and in Hungary,
for example, the new production premises of the
company Honeywell. The most significant proj-
ects in the Czech Republic include the robotic
distribution center of the Sportisimo retail chain
in Ostrava, which, together with the Amazon dis-
tribution center completed last year in Kojetin,
are among the first multi-story projects of this
type on the domestic market.

Grinity offers a wide portfolio of services in
the industrial sector. In which phase do you
enter the project?

For most projects, it is already in the initial phase,
including the Due Diligence of the land readiness,
through the design and consultancy phase when
defining the technical, functional, and sustainable
standards of the project, up to the construction and
approval phase. In addition to the standard pack-
age of Project Management, Cost Management,
Technical Supervision, and OHS Coordination ser-
vices, we are also developing services in the area of
Design Management, Energy Building Optimization,
and Testing & Commissioning, i.e. the optimal set-
ting of all processes and technologies in the building
after the final approval is precisely tailored to the cli-
ent’s needs and manner of work before the plant or
distribution center is put into operation. Thus, we are
basically present in all the phases.

Thanks to the synergy of all the Grinity teams, the
client receives a comprehensive service, which
is one of the main benefits that distinguishes us
from the competition on the market.

Where do you see the potential for the future?
We are building on our professionalism and
long-term extensive know-how in the field. We
perceive potential in our well-coordinated ex-
pert team. Our team grows evolutionarily, so our
philosophy stands and will continue to stand on
achieving the highest quality over quantity.
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